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C O M M I T T E E  O F  T H E  W H O L E

T A B 17
CHAPTER 0STEERING COMMITTEE MEMBERSHIP CHANGES –

ACTION
Issue 

Approximately half of the terms for Steering Committee members expire on July 31,
2003. This necessitates that each of the members whose term expires be
recommended for reappointment, or in some instances, that new members be
recommended for appointment to the Steering Committee.
Background

According to state law, the Governor appoints members of the Steering Committee,
who are to serve four year terms, and it specifies that approximately half of the terms
expire every two years. 

To meet the requirements of state law, and to provide for a continuation of
appropriate constituency representation on the Steering Committee, two years ago
half of the members of the Steering Committee were recommended to the Governor
to be appointed to serve a full four year term (to expire in 2005), while the
remainder were appointed for two years (terms to expire July 31, 2003).

Members whose terms expire at the end of next month need to either be
recommended to the Governor for reappointment, or, in some instances where
necessitated by a number of factors, new members need to be identified and
recommended for appointment.

Those who are to be recommended for reappointment include: Ron Barlow, Brent
Goodfellow, Stephen Hess, Rich Kendell, Wayne Peay, Kirk Sitterud, and Barbara
White.

Reed Eborn and Clif Drew will be completing their service on the Steering
Committee when their terms expire on July 31. Amy Owen is retiring on August 1st.
If a new Director of the State Library Division is not selected before that date, Doug
Abrams will serve on the Steering Committee on an interim basis until a new
director is appointed. Dave Eisler is also resigning from the Steering Committee as
he prepares to accept the Presidency of Ferris State University in Michigan.

There are never sufficient words to express appreciation to those who completing
their service on the Steering Committee. Amy, Clif, Reed, and Dave have given
monumental service and have provided invaluable insight in representing their
various constituencies as well as all of the students, teachers, faculty, administrators,
and citizens of the state. Their contributions can never be adequately enumerated or
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the level of appreciation deserved properly extended. All of education and the state’s
library patrons have greatly benefitted by their service and each will be sorely
missed.
Recommendation

It is recommended that the Steering Committee approve the proposed
reappointment of Ron Barlow, Brent Goodfellow, Stephen Hess, Rich Kendell,
Wayne Peay, Kirk Sitterud, and Barbara White to new four year terms to the Utah
Education Network Steering Committee, and authorize the Executive Director to
submit the list of recommendations to the Governor’s Office for his official action.

It is furthered recommended that the Steering Committee adopt resolutions of
appreciation honoring Amy Owen, Clif Drew, Reed Eborn, and David Eisler in
recognition of the service rendered as members of the Utah Education Network
Steering Committee.
e r i n g  C o m m i t t e e  -  J u n e  2 0 0 3
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T A B 18
CHAPTER 0STEERING COMMITTEE MEETING SCHEDULE

2003 – 2004 – ACTION
Issue 

Proposed meeting dates Steering Committee meetings for 2003-2004 are provided
in Attachment A. Also included in the attachment are the planned meeting dates for
the Utah State Board of Regents, the Utah State Board of Education, and the Utah
School Superintendents Association.
Background

The suggested dates for the Steering Committee and subcommittee meetings are
planned to avoid meeting conflicts with the Board of Regents, the State Board of
Education, and the Superintendents Association. Listed on the attached tentative
schedule are the recommended dates for the bi-monthly meetings of the Steering
Committee and each of the subcommittees.

One conflict remains unresolved. Because of the challenges related to having a
meeting as late in December as the 19th, which would be the normally scheduled
date, two alternative dates are presented for consideration. The first is Wednesday,
December 10, 2003, and the other is Friday, January 9, 2004. This meeting date
needs to be discussed and the most appropriate and acceptable alternative selected.
Recommendation

It is recommended that the Steering Committee approve the recommended dates for
Steering Committee meetings as noted in Attachment A, and determine the meeting
date for December/January.
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TAB 18 ATTACHMENT A
CHAPTER 0MEETING SCHEDULES
Utah State Board 
of Regents

Utah State Board 
of Education

Utah School 
Superintendents 
Association

Steering 
Committee 
Recommended 
Meeting Dates

July 9, 2003 July - No Meeting 
Scheduled

July 31, 2003

August - No Meeting 
Scheduled

August 1, 2003 August 1, 2003 August 22, 2003

September 11-12, 
2003

September 5, 2003 September 8, 2003

October 31, 2003 October 3, 2003 October 6, 2003 October 24, 2003

November - No 
Meeting Scheduled

November 7, 2003 November 3-4, 2003

December 12, 2003 December 5, 2003 December 1, 2003 December 10, 2003

December 19, 2003

January 9, 2004

January 8, 2004

February 2, 2004 February 20, 2004

March 22-23, 2004

April - No Meeting 
Scheduled

April 16, 2004

May 21, 2004

June 23, 24, 25, 2004 June 18, 2004

July - No Meeting 
scheduled
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TAB 18 ATTACHMENT B
CHAPTER 0UEN SUBCOMMITTEE MEETING SCHEDULES
Instructional Services 
Subcommittee

Technical Services 
Subcommittee

UEN Steering Committee

August 8, 2003 August 15, 2003 August 22, 2003

October 10, 2003 October 10, 2003 October 24, 2003

December 3, 2003 

To Be Determined

December 3, 2003 

To Be Determined

December 10, 2003 

December 16, 2003 

January 9 2004

February 6, 2004 February 13, 2004 February 20, 2004

April 2, 2004 April 9, 2004 April 16, 2004

June 4, 2004 June 11, 2004 June 18, 2004
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T A B 19
CHAPTER 0FISCAL YEAR 2004 STRATEGIC PLAN – DISCUSSION
Issue 

The UEN Strategic Plan for Fiscal Year 2004 is attached for your review and
discussion. It is presented in draft form, since we anticipate extensive feedback and
suggestions before it is finalized in a couple of months. After further review by the
Executive, Technical Services, and Instructional Services subcommittees, we expect
to finalize the Plan during our August Steering Committee meeting.
Background

The UEN Strategic Plan for the coming year is comprised of two documents. The
first is attached, and contains new Mission, Vision, Values, and Need statements and
seven Strategic Goals for the organization. 

The UEN Mission Statement was adopted in 1995, and the attached revision reflects
major modifications to that version. We have not had officially approved Vision or
Values statements for UEN, and the included statements have been developed after
extensive administrative staff consideration. We believe these Vision and Values
statements offer a challenging and motivational vision of the purposes, direction,
and values that should guide the performance of all of us who are associated with the
Network and we look forward to your feedback and suggestions about these
statements.

The Need statement summarizes the driving issues and challenges that are faced by
educational organizations in Utah. We believe that the Need statement provides
compelling evidence to support our focus on the strategic goals that follow.

The seven strategic goals are intended to provide clear strategic direction regarding
the objectives, tasks, and activities that will guide our work and financial
commitments during the coming year. Several objectives are included with each
goal. Based on the retreats we have held during the past two months with numerous
education stakeholders and all UEN staff members, we believe these goals accurately
reflect the priorities to which we should devote our time and resources during the
coming year.

A comprehensive and detailed Tactical Plan will be distributed at the Steering
Committee meeting on the 27th. It outlines all of the tasks and activities that are
planned during the coming year to address the seven strategic goals. Those tasks and
activities reflect extensive input from the retreats held with the Technical Services
and Instructional Services subcommittees and from the public education and higher
education advisory councils. It is our expectation that the Steering Committee will
19-1
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assign appropriate goals to each of the subcommittees and that the tactical plans
within those goals will be the focus of their planning and discussion at their August
meetings.
Recommendation

It is recommended that the Steering Committee provide extensive feedback and
suggestions related to the Mission, Vision, Values, and Need statements and the
Strategic Goals for FY 2004. It is anticipated that further review will be provided at
the next meetings of the Executive, Technical Services, and Instructional Services
subcommittees in preparation for the final adoption of the Strategic Plan at the
August meeting of the Steering Committee.
e r i n g  C o m m i t t e e  -  J u n e  2 0 0 3
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Utah Education Network Strategic Plan
Fiscal Year 2004

Mission

To provide Utah students and educators access to statewide electronic networks and systems for the
delivery of educational services that improve communications, efficiency of services, and the quality
of student achievement.

Vision

High quality educational services will be delivered, regardless of location or time, through seamless,
technology rich networks linking schools, colleges, universities, libraries, world-wide information
networks, businesses, and homes.

Values

We value access to education, regardless of location or time, for all Utah citizens.

We value the innovative use of research-based practices to serve educators and students.

We value strong educational leadership.

We value accountability for the quality of service we provide, and we measure and report that
accountability.

We value integrity, and only make promises we can keep.

We value cooperation and collaboration because our success depends on it.

We value honest, open, and clear communication among all parties, and encourage expression of
differing opinions that lead to mutually acceptable unified actions.

We value talented educators and staff members, and support training needed to maintain and increase
their competence.



Need

Utah’s public schools, colleges, and universities depend on the UEN educational Wide Area Network
to perform their missions. The Network provides the connective links over which mission critical
communications and services pass, and it must be reliable, secure, and capable of carrying a growing
volume of traffic. The demand for increasing network capacity in public and higher education is
proven by the fact that UEN network traffic doubles every 18 months.

The Internet is the data and communications center for literally hundreds of administrative, academic
and student support applications affecting every student, educator, and staff member countless times
each day. For thousands of Utah students and educators, it is their school, classroom, and library.The
Internet must be accessible to every educator, student, administrator, and staff member from any
location and at all times. UEN must provide a single point of access for educators and students to
easily and reliably gain access to those Internet resources that our education stakeholders have
selected to be provided at a statewide level through www.uen.org .

Providing technologically delivered classes and programs for thousands of students and hundreds of
educators every day is an increasingly important responsibility of Utah’s schools, colleges, and
universities. In the Utah System of Higher Education, there was a 54 percent growth last year in
enrollment in online, EDNET, satellite-delivered, and KULC classes. Enrollment in the Utah
Electronic High School grew 300% from January 2003 until June 2003. UEN is taking advantage of
new, yet proven, technologies such as DTV multi-channel broadcast, datacast, optical networks,
digital videoconferencing, video streaming and voice services provided over the UEN backbone and
wireless networks to provide greater Network capacity at lower costs.

Because of the trends described above, educators, public and higher education staff members, and
UEN employees must be technologically competent. UEN must play a key role in providing training
to its own staff members, and to teachers, faculty members, and technology staff members in
educational organizations throughout the state.

UEN is driven by the needs of education. As it responds to more diverse needs, like other state
education networks it grows in complexity, and supports more services at more locations. The result
is increased pressure on all of us to coordinate, plan, and make decisions collaboratively for the
mutual benefit of all regions of the state and all levels of education. Improved coordination of IT
policies and backbone infrastructure will guarantee effective sharing of resources, lower prices
through joint purchasing, and more efficient use of technical support and training as UEN staff
members work collaboratively with their public and higher education colleagues. Gaps in effective
coordination, planning, and governance must be identified and eliminated.

There are tremendous challenges facing us during the coming year, as we respond to growing
Network bandwidth demands and meet the need for essential, technology-based educational services.
The economy of Utah and the nation is not robust, and state financial resources are not increasing.
Simply stated, UEN must do more with less. We must achieve the greatest value possible from
limited state resources, and be more aggressive in seeking grants and other revenue sources to
augment state funds. And we must carefully prioritize Network projects to gain the greatest benefit
from the dollars we spend.



Strategic Goals

Goal 1: Maintain and expand a robust, reliable, and secure high-speed network connecting every
public school, college, university, and library in Utah.

Objective 1: Increase network speed, reliability, and capacity, especially in rural areas.

Objective 2: Maintain and update data and microwave networks.

Objective 3: Increase Internet capacity through use of Internet Peering.

Objective 4: Provide a variety of network access and delivery options to stakeholders.

Objective 5: Increase security throughout the network

Objective 6: Support IP video and other delivery technologies.

Goal 2: Aggregate and deliver a suite of high quality educational resources for students, educators,
staff, and administrators that are determined by our stakeholders to be best provided at a statewide
level.

Objective 1: Provide resources aligned to academic disciplines and curricula.

Objective 2: Establish audience-specific web sites with easy access to resources.

Objective 3: Build Pioneer utilization and awareness.

Objective 4: Support USOE testing and portfolio initiatives.

Objective 5: Support USHE pilot testing and potential deployment of enterprise-level e-
learning tools and services.

Objective 6: Support faculty use of Internet 2.

Objective 7: Conduct technology integration workshops focused on UEN tools and services.

Objective 8: Establish an online library of professional development resources.

Goal 3: Deliver distance learning classes and programs offered by public and higher education that
use reliable, real-time, and broadcast-quality videoconferencing technologies.

Objective 1: Establish an IP Video delivery system.

Objective 2: Develop and implement strategies that successfully combine existing EDNET
and new IP Video technologies.

Objective 3: Outline five-year UENSS plan based on emerging transponder scenarios.



Goal 4: Take advantage of KULC’s DTV capability using new datacasting and multicasting services.

Objective 1: Multicast digital Annenberg/CPB channel.

Objective 2: Datacast digital media resources to institutions.

Objective 3: Encode, index, host, and deliver KUED productions.

Objective 4: Complete digital master control room and staff training.

Objective 5: Monitor and communicate emerging research and practices on DTV.

Goal 5: Maintain and improve the competence of UEN staff, and support increasing technological
competence of teachers, faculty, and public education and university and college IT staff members.

Objective 1: Ensure UEN staff has proper training to support current and future network
goals and operations.

Objective 2: Provide training to enhance the technological competence of higher education,
public education, library, and other stakeholder staff members.

Objective 3: Ensure that UEN staff has knowledge of best educational practices and their
application with technology to support future goals and operations.

Objective 4: Participate in and conduct workshops that support best technical and educational
practices.

Goal 6: Strengthen educational technology governance at the state, regional, and local levels through
improved coordination and cooperation among UEN’s stakeholders.

Objective 1: Identify and eliminate gaps in the effective governance of UEN by our education
stakeholders.

Objective 2: Improve coordination with UEN Steering Committee, subcommittee, and
advisory committee members.

 Objective 3: Request new state funding only for the highest priority needs of the Network,
and maximize the benefit of state tax funds through increased support from external grants
and other revenue sources.

Objective 4: Increase revenue from grants and E-rate reimbursements.

Objective 5: Assure that Utah Education Network policies and procedures provide structure
for state-level IT coordination, and are fully accessible, well-organized, current, and
complete.

Objective 6: Develop network operating agreements with higher education institutions and
school districts that do not yet have agreements.



Goal 7: Be accountable to our stakeholders by measuring, tracking, and reporting performance and
satisfaction with UEN-provided services.

Objective 1: Develop, conduct, and report needs assessments, business cases, Return on
Investment (ROI) analyses, and funding sources for all major new network projects and
services.

Objective 2: Fully implement the UEN Service Report on network performance.

Objective 3: Report monthly statistical analyses on usage of www.uen.org, EDNET, UENSS,
KULC, and other UEN programs and services.

Objective 4: Report on pilot-tests of new delivery systems, technical experiments, and
product trials.

Objective 5: Solicit and report findings from informal and formal feedback on services.

Objective 6: Research and publish white papers on timely issues.



Appendix to the Utah Education Network Strategic Plan
Fiscal Year 2004

Proposed Mission Statement

To provide Utah students and educators access to statewide electronic networks and systems for the
delivery of educational services that improve communications, efficiency of services, and the quality
of student achievement.

Current Mission Statement

It is the mission of the Utah Education Network to:

Provide the citizens of Utah access to the highest quality, most effective instructional experiences,
educational administrative support services, and teacher/faculty resources which will assist in
achieving improved student learning; more effective communications among learners,
teachers/faculty, and parents; and greater efficiency in achieving statewide educational objectives.
These services will be delivered, regardless of location or time, through seamless, technology rich,
communications networks linking schools, libraries, and world-wide information networks, as well
as businesses, industries, and homes.



C O M M I T T E E  O F  T H E  W H O L E

T A B 20
CHAPTER 0FISCAL YEAR 2004 BUDGET – DISCUSSION
Issue 

The proposed FY 2004 budget is attached for your review, discussion, and final
approval. It is based on extensive planning by our UEN staff, and has been discussed
in detail with the Executive Committee, and shared for comment and review with the
Technical Services and Instructional Services subcommittees and many other UEN
stakeholders. 
Background

The FY 2004 UEN budget reflects the ongoing challenges of limited economic
growth and flat tax revenue levels for state government. Despite those challenges, we
are confident that the financial plan reflected in the FY 2004 budget will allow UEN
to maintain the statewide network with adequate capacity and reliability, initiate
several network improvements, deliver classes and programs through EDNET,
UENSS, and KULC, and provide important instructional support services to Utah
teachers, faculty members, and students.

Detailed information about the FY 2004 budget is provided in Attachment A
following this memorandum. The attachment summarizes revenue sources used to
fund the budget, and expenditures by detailed areas.
Policy Considerations

Major FY 2004 policy considerations focus on (1) revenues that are available and
restrictions that limit the uses of particular revenue sources, (2) major expenditure
choices that are identified, and (3) priorities shown by the budget choices that are
recommended.

1. Revenues

Total revenues on which the FY 2004 budget will be based are projected to be $22
million. That represents a reduction of $2.05 million below FY 2003 revenues. A
detailed listing of all revenue sources in the UEN budget is provided on page 2 of
Attachment A.

State appropriations will be only slightly higher ($14,500), but that is misleading
since the FY 2003 state appropriations included $268,000 that is passed through to
CEU. In FY 2004, that revenue will go directly to CEU. A more accurate comparison
20-1
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shows that state appropriations will be about $280,000 higher in FY 2004 than in
FY 2003. 

Grants and other sources of revenue are also projected to remain at levels similar to
last year. The major difference is that FY 2003 revenues include the carry-forward of
funds that were expended during the year to complete the KULC DTV transmitter. 

In addition to state appropriations, UEN will receive revenues from grants and E-
rate reimbursement for telecommunications services, revenues carried forward from
this year, and other miscellaneous sources. Most of these revenues have restricted
uses. For example, the Community Service Grant ($1,800,000) must be used to
support KULC and related services and personnel, and E-rate funds reimburse a
portion of telecommunications services provided to public schools and paid for by
UEN. Throughout Attachment A, we have matched various revenue sources to
expenditures.

We have applied for significantly higher E-rate reimbursements for FY 2004
compared to FY 2003. However, we have not yet received approval for the contracts
that have been submitted, so it is premature to build assumptions of increased E-
rate funding into the FY 2004 budget.

Grant funding will continue to be aggressively pursued. Nearly half of all
instructional services expenditures are from grants. The full cost of KULC operations
is paid with Community Service Grant funds. Community Impact Board funds will
be an important source of funding one, and possibly other, anticipated network
improvement projects, and E-rate will cover a major portion of circuit and Internet
access charges.

2. Major Expenditure Choices

Many difficult decisions have been made to reduce expenditures during the coming
year, while at the same time protecting the viability of the network and the
effectiveness of instructional delivery systems and instructional services. Specific
departmental budget recommendations are summarized on Page 1 of Attachment A,
and detailed budget proposals are outlined on Pages 3-19.

1 A total of 3.5 FTE staff positions will be eliminated in FY 2004. These reductions 
include 2.5 FTE positions in administration, and 1 FTE in the instructional 
delivery services area. Two new staff positions have been authorized for FY 2004 
in the technical services area. The first is a security position, and the second will 
be in the field operations staff to support deployment of the Qwest GeoMax 
project.

2 UEN staff members will receive a modest 1.5% salary increase this year. The cost 
of monthly premiums for health insurance will increase slightly for employees, 
and the state contribution for health insurance and state retirement premiums 
will also be increased.

3 Nearly all departmental operating budgets will remain flat next year. Increases 
were made in operating budgets in a few areas, because cuts were made during the 
current year that proved to be too severe.

4 The technical service project account is expected to remain at about the same level 
as this year. These funds will pay for high priority projects based on 
e r i n g  C o m m i t t e e  -  J u n e  2 0 0 3



recommendations of UEN staff and stakeholders to the Technical Services 
Subcommittee and Steering Committee. Our initial estimate is that the project 
account will be $959,090, which is about $50,000 less than the account contains 
this year. The final extent of the project account will be dependent upon the 
approval of contracts with local telecommunications companies as part of the 
federal E-rate program approval process.

5 A commitment has been made to maintain financial support to UEN-supported 
activities managed by regional service centers and regional hubs. Budget support 
to regional hubs will remain the same as in FY 2003. Regional trainers and 
regional technical staff will receive the same salary and benefit increases as UEN 
staff members.

3. Budget Priorities

A helpful way to show funding priorities in the FY 2004 budget is to examine the
extent to which programmatic areas have received increased funding or budget
reductions, from FY 2003 to FY 2004. Table 1 demonstrates that a sizeable increase
in funding is recommended in the technical services area, and that a slight increase
in funding is also proposed for instructional delivery programs. A carryforward was
used to fund most of our commitments to USOE in FY 2003, so that budget also
required an increase in new, ongoing budget support for FY 2004. Support to
regional hubs and regional service centers will remain essentially the same, while all
other programmatic areas are recommended to receive budget cuts. The reduction in
funding for CEU is an accounting change: funding now goes directly into the CEU
budget, instead of being transferred through the UEN budget. The reduction for
KULC is misleading, since it reflects the expenditure of one-time funds in FY 2003 to
complete the DTV conversion. Those funds will not be in the FY 2004 budget.

A second way to demonstrate the priority of particular programs is by indicating the
percentage of available state appropriations that each will receive. Table 2 ranks
program areas according to the percentage of total state appropriations they receive.
There is limited discretion on usage of most other revenue sources, so grants, E-rate
reimbursements, and other revenue sources are not reflected in the table.
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Table 1 Changes in Funding from FY 2003 to FY 2004, by Programmatic Area

Table 2 Percentage of State Appropriations Received by Program Areas, FY 2004

Programmatic Area Increase or Decrease in Funding

Technical Services $685,131

Instructional Delivery Services $87,640

Pass through to USOE $69,716

Pass through to Hubs & Regional Service 
Centers

$14,996

Public Information ($76)

Instructional Services ($32,924)

UENSS  ($120,539)

Administration  ($172,303)

O & M, Reserves ($284,612)

KULC  ($1,989,242)

CEU Support / Surweb ($308,700)

Total Funding Change, FY 2003 to FY 2004 ($2,050,913)

Program Area State Appropriation Percent of Total

Technical Services 9,518,363 63.8%

Instructional Services 1,563,885 10.5%

UENSS 1,454,000 9.7%

Hubs & Regional Service Centers 716,313 4.8%

Instructional Delivery 623,113 4.2%

Administration 586,260 3.9%

Pass through to USOE 194,716 1.3%

O & M, Contingency 159,000 1.1%

KULC 76,450 0.5%

Public Information 26,500 0.2%

Total State Appropriations $14,918,600
e r i n g  C o m m i t t e e  -  J u n e  2 0 0 3



Recommendation

It is recommended that the Steering Committee approve the proposed FY 2004
budget. 
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UTAH EDUCATION NETWORK
EXPENDITURES

as of BUDGET FY 2004

DEPARTMENT
BUDGET
FY 2003 Budget FY 2004 Change in Budget

  

Administration  1,412,754 1,240,451 (172,303)

Public Information / Communications 379,997 379,921 (76)
 

Technical Services  
Operations 6,314,686 6,338,763 24,077

 
Network Operations Center 847,387 1,047,220 199,833

 
Field Operations 872,587 1,213,201 340,614

 
UEN Project Account 1,008,000                         959,090                     (48,910)

 
Engineering 1,738,354 1,837,235 98,881

 
Security 155,670 235,498 79,828

 
Unix Systems 472,372 478,168 5,796

 
Software Development 586,841 582,349 (4,492)

 

Instructional Support  
KULC - Programming 161,546 277,880 116,334

 
Operations 614,827 648,715 33,888

 
Special Projects 206,000 -                                 (206,000)

 
Web Resources 607,586 736,701 129,115

 
Professional Development 781,621 751,105 (30,516)

Grants - Intel , Teacherline 164,529 163,000 (1,529)
 

Instructional Delivery Systems  
EDNET Video Operations 244,183 258,627 14,444

 
Local Service Representatives 187,904 279,794 91,890

 
Scheduling 103,386 84,692 (18,694)

 

Other  
KULC Broadcast Engineering 560,271 586,548 26,277

 
KULC DTV Conversion 2,691,969                         676,450                     (2,015,519)

 
UEN-USU Satellite Project 1,574,539 1,454,000 (120,539)

 
CEU System Support / Surweb 308,700                            -                                 (308,700)

 
Operations and Maintenance 2,063,663                         1,779,051                  (284,612)

 
 

TOTAL EXPENSES 24,059,372 22,008,459 (2,050,913)

FY 2004  INCOME 24,059,372 22,008,459 (2,050,913)

BALANCE (Income less Expenses) 0                                       (0) 0

Page 1 of 19



APPROVED
BUDGET
FY 2003

Proposed Budget 
FY 04

Change in 
Budget Ongoing Support

One-Time 
Support

STATE APPROPRIATIONS
UEN Legislative Funding (On-Going) 13,153,200                13,464,600               311,400               13,464,600
UEN Star School / CEU 268,700                     -                            (268,700)              
UEN-USU Satellite Project 1,482,200                  1,454,000                 (28,200)                1,454,000

INTEREST INCOME
KULC/EDNET/UtahLINK 85,000                       80,000                      (5,000)                  80,000

CARRY FORWARD
KULC funds allocated for DTV 2,691,969                  600,000                    (2,091,969)           600,000
Leadership Grant 5,000                         -                            (5,000)                  
Technology integration academy -                             62,500                      62,500                 62,500
Teacher Line 9,146                         -                            (9,146)                  
Intel Grant 18,115                       12,000                      (6,115)                  12,000                   
Gates Seminars 35,265                       23,500                      (11,765)                23,500                   
One School One Country (Media Streaming) 27,594                       -                            (27,594)                
Firestone 8,000                         8,000                        -                       8,000
Olympic Support 21,756                       -                            (21,756)                
MarcoPolo Partnership 47,225                       16,000                      (31,225)                16,000
Web Carry Forward 34,000                      34,000                 34,000
Media Streaming 103,885                     -                            (103,885)              
UEN Satellite Funds 107,771                     -                            (107,771)              
Open Commitment 25,000                       -                            (25,000)                
KULC Technical Service 45,000                       -                            (45,000)                
Gates Teacher Travel 3,392                         -                            (3,392)                  
Digital Distribution Grant FY03 (CIB) 570,000                     570,000                    -                       570,000                 
Operating Funds 856,899                     1,400,000                 543,101               1,400,000

CORPORATION FOR PUBLIC BROADCASTING
Community Service Grant 1,852,132                  1,800,000                 (52,132)                1,800,000

KUED DIRECT SUPPORT
Training & Content 42,000                       42,000                      -                       42,000
Public Information 22,530                       22,530                      -                       22,530

GRANT INCOME
Bridge mini grant 0 500 500                      500
WNET 12,000                       12,000                      -                       12,000                   
Teacher Line Grant 75,000                       35,000                      (40,000)                35,000                   
USOE and UIMC 22,530                       22,530                      -                       22,530                   
Bridgestone/Firestone Trust 8,000                         8,000                        -                       8,000                     
Intel Corporation 30,500                       30,000                      (500)                     30,000                   
Intel Corporation PC Recyling Program 14,812                       14,812                      -                       14,812                   
Distance Service Grant 40,150                       40,150                      -                       40,150                   
CPB leadership 0 5,000                        5,000                   5,000                     
Miscellaneous  (ITV guide/videos) 500                            -                            (500)                     -                         

OTHER INCOME
FY 2003 Universal Service fund discounts 1,135,746                  1,000,000                 (135,746)              1,000,000
FY 2002/ 2004  Universal Service fund discounts 1,000,000                  1,072,050                 72,050                 1,072,050
Service Income from EDNET 12,000                       10,000                      (2,000)                  10,000
ITS Internet Access 56,000                       70,000                      14,000                 70,000
Library Internet Access 21,000                       21,000                      -                       21,000
Idaho State University Internet 1 21,500                       21,500                      -                       21,500
Equipment Credits/University Surplus 1,000                         1,000                        -                       1,000
USOE - Specialist..ITC 30,000                       -                                (30,000)                0

 COMPUTER OPERATIONS
KUED 29,751                       23,168                      (6,583)                  23,168                       

 KUER 5,331                         6,948                        1,617                   6,948                         
Electronic Communications 2,477                         -                                (2,477)                   
OIT 2,738                         2,421                        (317)                     2,421                         
Media Solutions 44,558                       23,250                      (21,308)                23,250                       
Media Solutions / Ivy 12,000                       -                                (12,000)                -                                 

TOTAL 24,059,372             22,008,459             (2,050,913)         19,114,467             2,893,992            

UTAH EDUCATION NETWORK
INCOME

as of BUDGET FY 2004
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T A B 21
CHAPTER 0REPORT ON SUBCOMMITTEE RETREAT, MAY 14 –

DISCUSSION
Issue 

The Instructional Services Committee held its planning retreat at Salt Lake
Community College on May 14, 2003. The public education and higher education
advisory committees met concurrently to discuss planning priorities with UEN staff.
A demonstration of IP Video and lunch were also held. The discussions were
informative and provided the basis for the FY04 plan and future discussions.
Background

Instructional Services Committee

Members of the Instructional Services Committee who participated in the planning
retreat were: Dick Siddoway, David Eisler, Doug Abrams, Carlene Walker, Pat
Lambrose, Clif Drew, Kirk Sitterud, Larry Shumway, Mike Freeman, Mike Petersen,
Laura Hunter, Jim Stewart. Becky Sowards took minutes.

Dick Siddoway facilitated a discussion to determine services that UEN Instructional
Services and Instructional Delivery does well, and services the participants indicated
they would like to see in the future. There was consensus that the services UEN does
well and should continue to provide are educational resources and facilitating
collaboration among educational groups. 

Other topics included increasing professional development services for higher
education faculty, increasing literacy services in the younger grades and with
parents, and division of responsibility between UEN, regional service centers,
institutions, and districts.

Another outcome of the retreat was the chance for committee members to get to
know one another and have more dialogue about their vision for UEN and
educational services in Utah. With so many new committee members, this open
dialogue will serve us well in the future.

Advisory Committees and UEN Staff

Members of the Public Education and Higher Education Advisory Committees and
UEN staff who participated in the concurrent discussions were: Gary Wixom, Wayne
Peay, Jon Crawford, Alan Griffin, Rick Gaisford, Pam Gardner, Shelly Nordick, Cory
Stokes, Dennis Sampson, Victoria Rasmussen, James Hodges, Claire Gardner,
21-1
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Charice Black, Tim Stack, Doug Jones, Bill Kucera, and Rich Finlinson. Sheryl
Hulmsten took minutes.

UEN managers facilitated discussion on four topics: Pioneer Library, UEN Web
Resources, Distance Delivery Systems, and Professional Development. Themes that
emerged from these discussions are summarized below:

• There is a need for more outreach and more awareness of Pioneer Library, 
particularly with Academic Pioneer.

• Ideas for the new audience-specific websites were discussed, along with the need 
to aggregate and present resources in a user-friendly way.

• Few people know about Internet 2 and its use in education. UEN needs to help 
communicate more about this project with higher and public education groups.

• UEN distance learning systems could be used to offer professional development 
experiences, along with district and institution collaboration.

IP Video Demonstration

James Hodges and members of the TOC demonstrated IP Video and led a discussion
about its use in Utah. There was agreement that this background knowledge will be
valuable as more IP Video issues are brought to the committees in the coming
months.
Policy Issues 

Needs identified at the retreat were taken into account with development of the
FY04 Plan. 
Recommendation 

As an organization, UEN is strengthened through meaningful dialogue with
stakeholders. Our services become more relevant and critical when we are
responsive to stakeholder needs. We appreciate the time and thoughtfulness with
which members of the Instructional Services Subcommittee and Advisory
Committees approached the retreat and look forward to continued dialogue. 

This is an information item; no further action is required of the Steering Committee
at this time.
e r i n g  C o m m i t t e e  -  J u n e  2 0 0 3
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T A B 22
CHAPTER 0IP VIDEO POLICY STATUS REPORT – DISCUSSION
Issue 

The IP Video Steering Team met June 2, 2003. With the addition of a new IP Video
system, it is necessary to revise several EDNET policies to encompass this new
delivery mechanism. There is concern over the bandwidth impact this new delivery
system will have. The IP Video Steering Team recommends the following policy
revisions for consideration by the UEN Steering Committee.
Background

The UEN Steering Committee approved the most recent EDNET policy in 1999. This
policy dealt primarily with installation of new EDNET sites and policies for
underutilization of sites. After analysis of these documents, it appears that many of
the issues faced by UEN and constituents four years ago no longer apply. The
addition of an IP Video delivery system necessitates policy revision. 

For an illustration of the existing process, refer to Appendix A. 
Policy Issues

UEN staff and IP Video committee members have identified need for revised policy
in the following areas:

• Site application/selection

• Installation (including financial responsibilities)

• Scheduling

• Recommended equipment

• Training

• Registration of sites

Site application/selection. It is recommended that the site selection process and
application document be revised. Site selection criteria should be developed with
input from the IP Video Steering Team and subteams, and the Instructional and
Technical Subcommittees. Review and prioritization of new IP Video sites will occur
with either a Site Selection Committee or through the existing UEN Steering
Committee and subcommittee structure. 
22-1
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Installation. It is recommended that new installations would occur only in sites
requesting first time connectivity, such as a new school building. New installations
would be with IP Video equipment only. Installation of IP Video equipment to
replace EDNET equipment would move forward as resources allow. Sites with
existing connectivity would assume responsibility for any additional installation of
IP Video equipment. 

Scheduling. It is recommended that IP Video events interfacing with EDNET
conform to the existing scheduling process. IP Video events held independent of the
existing EDNET system and requiring no UEN support would be scheduled locally.
Scheduling procedures will be revisited as IP Video expands, and software becomes
available to replace the Cme (Conference Management) system.

Recommended equipment. It is recommended that UEN maintain a list of
recommended IP Video equipment on the UEN web site. Institutions that plan to
interface with EDNET or may require UEN field or LSR support should purchase
equipment on the list in order to minimize duplication of effort and increase service
efficiency.

Registration of sites. It is required that IP Video sites intending to use UEN
Technical Operation Center, Field Engineer, and Local Service Representative
support be registered using an online registration tool. Additionally, it is
recommended that IP Video sites purchased and maintained by local institutions be
registered for data collection purposes.

Training. It is recommended that training of facilitators for EDNET and hybrid
EDNET/IP Video events continue to be supported through LSR’s and hub meetings.
UEN will also make training material available on the UEN web site. Training for
instructors on incorporating IP Video in their courses may be scheduled via the
USOE EDNET training specialist, campus Faculty Assistance Centers, or by request
to the UEN Instructional Delivery department.

See Appendix B for an illustration of the recommended process incorporating IP
Video with EDNET. 
Recommendation

It is recommended that the UEN Steering Committee review and provide input on
the processes outlined by the IP Video Steering Team. The IP Video Steering Team
will finalize its recommendations in July, and forward these to the Steering
Committee for approval in the August meeting.
e r i n g  C o m m i t t e e  -  J u n e  2 0 0 3
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T A B 23
CHAPTER 0SECURITY WORKING GROUP REPORT – DISCUSSION
Issue

A Security working group has been meeting for several months under the auspices of
the Technical Services Subcommittee. Barbara White is chairing the group. The
attached report has been prepared for review and discussion by the Steering
Committee.
Background

At the December 2002 Technical Services Committee meeting, a Security
subcommittee was formed to address issues related to network security, and the
broader context of security. So far, the group has identified and reviews a broad
array of security-related issues of importance to UEN and its partners, and has
established eight working groups that are addressing specific security-related topics.
The security-related issues are described in the subcommittee report, and the
charges of each group and its leader are described and identified.
Recommendation

This is an information item. Steering Committee members are asked to review the
attached report, and provide Barbara White and other Security subcommittee
members with feedback that they consider to be appropriate. 
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Working Document

UEN Security Sub Committee
Recommendations/Plan-of-Action

June 2003

Introduction:

The utilization of computers and data communication networks are notably growing, thus making
them an essential resource to many kinds of organizations including public education and higher education.
This trend to ubiquitousness of computing equipment leads to growing geographic dispersion of users and
devices, to higher-speed channel needs and to a large degree of heterogeneity among the organizations’
components significantly impacting security system design, network security, and network architecture.

These facts pose many new challenges to the traditional approaches for information security.   As the
security needs of organizations get more complex, so do the network security systems and the traditional
approaches—like firewalls.  Incorporation of distributed mechanisms to enforce security, decentralized trust
management, and the widely spread use of cryptographic techniques are examples of these changes.   In many
cases, the development process of network security systems, for example, usually goes through several phases
including documented high-level security policies and controls to implementation.

What is often missing is the awareness of the impact of lack of security and/or the scope of the
issues tied to security, and available educational materials and opportunities to the organization
regarding how best to prevent, address and respond to security issues, compromises and proactive
preventive action.  These best practices are often based on a security assessment targeting:

a) external environment (e.g., how well organization’s perimeter is protected via routers, firewalls,
etc), and

b)  internal environment (e.g., organization’s security policies and procedures compared to
industry best practices, government regulations).

Recommendations for change in behavior and/or processes and procedures by organizations in response to a
security assessment may include:

¸ Implementation of a  UEN security program that includes a minimum number of industry-best practice
security policies and a security awareness program to ensure employees are participating fully in
the effort recognizing that a major security concern is to insure the UEN network viability;

¸ Incorporation of standard security and authentication architecture, and control of access into the
existing network infrastructure;

¸    Implementation of an intrusion detection monitoring system;

¸ Implementation of adequate security policies with respect to applications and users;

¸ Up-to-date maintenance of all systems on security patches; and

¸     Periodic security audits to ensure adherence to policies and changes in technology.



Situation Statement

As an outcome of the December 2002 UEN Technical Services Committee meeting, a
security sub committee was assembled to address a variety of information issues surrounding not
only network security, but also the broader context of security.    To-date, outcomes of this
group’s efforts are two-fold:  1) the identification and review of a broad array of security-related
issues and materials of importance to UEN and its partners, and 2) establishment of working
groups addressing specific security-related topics.  The security-related issues are listed below
followed by the listing of concurrent working groups.

Security-related issues:

ß UEN security documentation:  a) Minimum Requirements for Connectivity;
b) Roles and Responsibilities of UEN Security Office; and
c) UEN Security Office Statewide Firewall Project
Recommendations;

ß business/industry/higher education polices, standards, and guidelines targeting planning,
implementation, management and enforcement;

ß scope/breadth of security issues and needs (e.g., security of UEN networks; incident
protection/network vulnerability; established emergency response team; communication
of information; accurate point-of-contact database);

ß centralized vs. distributed network security model requiring a defined order of security
prevention, maintenance, planning, training, security management;

ß identification of major focus categories/areas critical in the identification of scope of a
security plan (e.g., staff knowledge management/transfer; points of vulnerability); and

ß lessons learned and possible link to Incident Response Team approach.

Concurrent Working Groups:

Group #1
Vern Wilson… development/enhancement of workflow process for updating/monitoring point-
of-contact database by institution/school district and person responsible

Group #2
Preston Checketts…. identification/description of potential security issues, both internal and external

Group #3
Dale Bills……….patches as an ‘up to date’ requirement; enforcement, implementation, vendor
responsibility

Group #4
Troy Jessop; Barb White….assessment/viability of UEN Statewide Firewall Initiative and/or next steps

Group #5
Kevin Chapman…. focus on education/awareness/change in attitude needed in order to move toward
comprehensive network security planning and broader implementation of best practices at both the local
level and at the state network level; ongoing information sharing/training



Group #6
Jim Stewart; Kim Marshall….identification of types of security impacting UEN and its partners with
emphasis on need to provide discussion vehicle providing education to stakeholders regarding broader
issues of security (e.g., what data needs to be secured?  How assure network integrity?)

Group #7
Ray Walker….focus on standards and policies while also considering questions such as:

¸ What can be done without financial resources?
¸ How do we accommodate for/plan for significant ‘people time’ (e.g., firewalls, patches)?
¸ What are examples of the lessons learned of NOT allocating sufficient resources in support of the

broader set of security issues?
¸ How do we influence administrators regarding the need in a time of limited resources? What are

the facts, pictures, profiles that reflect impact of being unprepared?

In addition to the security-related topics identified by working group above, other topics under consideration
          included the following areas.  These topics will be addressed individually or as part of other strategies as the

sub committee moves forward.

a) linkage of issues regarding security to social engineering and actions such as
authentication to access information;

b) identification of tools to assist in dealing with/preparing for security problem-
solving; and

c) investigation regarding potential certification/validation of personnel at specific level
of experience in areas of not only network security, but broader issues of security.

Plan-of-Action

The UEN Strategic Plan identifies the need for defining a network security policy and facilitating
the federal security process and plan… addressing the need to assure data privacy while complying with
GRAMA, FERPA and other federal  policies.  In addition, as part of the overall security profile, UEN has
identified the need to understand and adopt security measures which have been identified and about
which legislation has been passed or proposed at the federal level (e.g., the Patriot Act, SSN Protection,
Identity Theft/HIPPA, Anti-Spam Measures).    Leadership to the Network Infrastructure and Services
component of UEN has also placed security as one of the priorities in addition to reliability/redundancy
and capacity.  Specific issues include homeland security, the protection of critical infrastructures,
cyberspace security, protection of content and the protection of personal information.

Hackers, viruses, worms, and denial of service attacks have also become so prevalent that it is
absolutely imperative that the UEN Network  personnel do everything that is possible to protect network
applications, service levels and data.  It is also imperative that the data acquired by the network’s
applications, and which resides in network databases, be protected from inappropriate uses (politics,
advertising, soliciting, etc).  The importance of intrusion detection software and firewall planning and
implementation is critical in preventing malicious attacks.  And perhaps most important, the availability
of education and training for the UEN stakeholders including the administrative and decision-making
entities cannot be over-estimated particularly in light of the increased focus on the need for security
officers and staff to manage, monitor and implement best practices at both the user end and the UEN state
level.



What has been previously stated for UEN is no different for the collective school districts,
individual schools or higher education institutions.  Clearly, throughout the various discussions the issues
surrounding the need for increased awareness to the issues of security and to educational programs,
training and materials has been at the top of the list of concerns as noted in the description
accompanying Working Group #5 and #6.   Key to this emphasis is the need for ‘security management’
training and education focused on identification of what we are trying to protect; articulation of security
goals and design; resource requirements for maintaining, monitoring and supporting security initiatives
and actions; and overall usability of network.  The target audiences include those administrators and
decision-makers responsible for the resources supporting the overall enterprise and network and system
security.

Clearly, the issues tied to system and network security comprise the basis for a community of
practice including members of UEN, public education and higher education users and management
recognizing that the communication networks involved link schools, libraries, and world-wide
information networks as well as businesses, industries and homes.  Communities of Practice are defined
as a group of people that share an expertise and is bound by a common mission or purpose.  Such a group
is not bound by a fixed project, agenda, or set of deliverables.  They produce information, insights, and
best practices—simply put, knowledge.  A broad perspective is required for such a group in order to
target best practices, policy, and security management recognizing that the many of the issues identified
earlier must also be addressed as part of the comprehensive security planning.

In the short term, the UEN Security Sub Committee is focused on the development of a security
framework enabling stakeholder participation to ‘push the agenda’ at the local level while immediately
addressing the issues of:  a) awareness building; b) education; c) information sharing, and
d) development of a communication plan.   The focus of such a framework includes not only the
distribution of information to the UEN users, but assists in maintaining the security and integrity of the
UEN Network and its users in meeting the requirements for the system including:

1) established authority by UEN to monitor network and take action when one entity impacts
entire system;

2) minimum requirements to connect to UEN network and expected behavior;
3) consistent and continued assessment of UEN network and system for known problems;
4) acceptable use standards and policies; and
5) connection agreement mandating individual point-of-contact for each UEN entity.

Recommendations

¸ Coordinate and organize input from each of the seven (7) working groups including facts/figures
documentation and lessons learned, etc. to be used as basis for statewide online database of evolving
security-related information;

¸ Identify individual user Security Awareness Person/contact (e.g., individual from school district,
public school, higher education institution) that is familiar with UEN policies, best practices and can
respond immediately and take action regarding security issues and/or emergencies;

¸ Establish a security advisory group to serve in the role of an oversight and incident response team
reflecting participation of user appointed/recognized security contacts from user entities; this group
would meet once-a-week via the network, web-chat technology, and/or onsite to:  a) discuss current
issues, b) participate in problem-solving venues, c) share lessons learned, d) recommend best



practices, standards and policies; and e) provide collective solutions developed for the whole of the
UEN organization;

¸ Invite user community, in concert with established working groups, to participate in a UEN
Community of Practice meeting once-a-month via the UEN network and/or onsite to discuss broad-
based security-related issues and provide opportunity for a forum/environment to discuss and
distribute information to users;

¸ Identify performance indicators/security metrics for measuring performance of network  (e.g., fewer
compromises; fewer denial of service attacks) and incorporate as part of overall goal/strategies for
UEN Strategic Plan;

¸ Establish a Security Awareness Mail List providing venue for posting questions, responses, insight,
lessons learned, etc to the UEN users ‘at large’;

¸ Establish protocol for conducting UEN security drill providing opportunity and context to test
incident response by users and UEN personnel;

¸ Continue/expand upon UEN awareness/education ‘road show’ including potential for quarterly or bi-
annual UEN Security Summit events in concert with public education and higher education partners
and outside resources.
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T A B 24
CHAPTER 0REPORT ON SUBCOMMITTEE RETREAT, MAY 13 –

DISCUSSION
Background 

A retreat involving members of the Technical Services Subcommittee, Regional T
Forum representatives and UEN staff was held May 13, 2003 on the UVSC campus.
The primary purposes of the retreat were to:

1 Inform the Steering Committee members of current technical issues and UEN 
directions.

2 Develop a Regional Priority list for FY 2004.

Early discussion included a spirited exchange regarding UEN’s role in next
generation video solutions. The challenge was made to leverage existing resources to
meet the educational needs of our stakeholders.

Later discussions included the opportunity for representatives from each of the eight
regions to share regional priorities for the upcoming year. These priorities were
compiled into a list at the meeting and distributed to the attendees. A copy of the list
is provided as an attachment to this document.
Next Steps

UEN staff was charged by the subcommittee leadership to complete and refine the
regional priority list. Activities that will be completed by the August Steering
Committee meetings include:

1 Verification of Regional priorities through distribution of the current document 
and further discussions in regional settings.

2 Addition of Statewide needs identified by the UEN staff and others.

3 Addition of estimated costs for each project to the regional priority list.

4 Coordination of the UEN strategic and tactical plans to the regional priority list.
24-1



24-2 U E N  S t e
These activities will be accomplished in late June and July in preparation for further
Steering Committee discussion and support.
Recommendation

We appreciate all those who took time from busy May schedules to attend this
retreat. The time was beneficial. More work will be done to complete the regional
priority list. No further action is required from committee members until that work
is completed.
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T A B 25
CHAPTER 0STEERING COMMITTEE MEETING MINUTES

UTAH EDUCATION NETWORK STEERING COMMITTEE

April 25, 2003 - 9:00 am

Business Steering Committee Meeting

Members Present: Gary Wixom, Ray Timothy, Mike Petersen, Ron Barlow,
Stephen Hess, Rich Kendell, Pat Lambrose, Jeanie Watanabe for Val Oveson, Doug
Abrams for Amy Owen, Wayne Peay, Larry Shumway, Richard Siddoway, Kirk
Sitterud via EDNET, Glen Taylor, Ryan Thomas, Carlene Walker, Ray Walker and
Barbara White. 

Others Present: Dennis Sampson, David Walton, Rick Cline, Bill Kucera, Dan
Patterson, Cory Stokes (UEN), Jim Stewart, Laura Hunter, Lisa Kuhn, Larry Smith,
Kathy Webb, Cyd Grua, George Miller, Rick Gaisford, James Christensen via
EDNET, Corey Stokes (SEDC) via EDNET, Jonathan Ball, Nancy Gibbs, Chuck
McCown, Bruce Todd and Cindy Nagasawa-Cruz. 

I. Welcome and Introductions - Ray Timothy

Ray welcomed everyone to the meeting. He reported the FY2004 Strategic Plan and
Budget process has become a priority for UEN staff and subcommittees and will be
discussed and reviewed carefully over the next few months. Please refer to Tab 1 for a
full report.

II. FY 2004 Strategic Plan and Budget Preparation - Mike Petersen

Both the Technical Services Subcommittee and Instructional Services Subcommittee
are holding strategic planning retreats. The Instructional Services Subcommittee
will take place on May 14, at the SLCC / Larry Miller Campus. All committee
members will be able to participate. On May 13, the Technical Services
Subcommittee will meet at UVSC. The major focus at both retreats will be UEN
strategic planning and budget. UEN’s staff identified priorities will be shared with
the subcommittees, therefore, making a basis for discussion. Mike thanked the
subcommittee members for their commitment in spending most of a full day
working on these topics. Retreats are very beneficial to the organization.
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I. Steering Committee Materials Survey Results - Ray Timothy

Most of the Steering Committee members felt strongly that they would prefer to
receive material electronically via e-mail. The only complaint was when members
printed their PDF, they were getting blank pages. This was corrected by providing
both a single sided copy version and a double-sided copy version.

Motion: It was moved and seconded that the members of the Utah
Education Network Steering Committee’s method of receiving Steering
Committee material will be electronic. THE MOTION PASSED WITH
ALL VOTING IN FAVOR.

 III. New Instructional Services Committee Co-Chair - David Eisler

A vacancy existed in the position of Instructional Services Subcommittee Co-Chair
since Vicky Dahn resigned from the Steering Committee. Richard Siddoway,
representing public education, has been recommended as the new Co-Chair. 

Motion: It was moved and seconded that the members of the Utah
Education Network Steering Committee approve Richard Siddoway as
the new Instructional Services Subcommittee Co-Chair. THE MOTION
PASSED WITH ALL VOTING IN FAVOR.

II. IP Video Project Update - Laura Hunter

Laura Hunter reported the IP Video project is moving along smoothly. Open
dialogue between staff and constituents has determined that, at this time, H.323 will
not replace the EDNET system, but rather enhance video services through H.323
protocols. The project steering team has agreed upon four priorities: policies,
combined events, new sites, and migration. A web site for the IP Video project has
been established at www.uen.org/projects/html/ip_video/. Please refer to Tab 4
for more details.

III. UEN.org Report - Cory Stokes

Cory Stokes (UEN) reported that as a part of UEN’s ongoing evaluation and planning
efforts, the staff is conducting a thorough assessment of the services on UEN.org.
Data indicates that uen.org contains extensive content and is highly used, but
feedback indicates a necessity for more individualized experiences and a more
streamlined interface. To address these issues, it has been proposed that the many
resources be cataloged and the front end users’ interface provide a more personal
experience that is easier to use. Some changes will be implemented in June with full
functionality occurring during the third quarter. Wayne Peay reiterated that content
is essential for this resource to be completely successful. It was suggested that the
Steering Committee members become more familiar with uen.org so that they can
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provide some useful feedback. For more detailed information, please refer to Tab 5
Attachments A and B. 

IV. UENSS Site Evaluation Report - Kevin Reeve (USU)

During the month of January, UENSS staff visited fifteen sites around the state.
Questionnaires were developed and interviews conducted by Claire Gardner,
Charice Black, Sheryl Hulmston, Rick Cline, and Kevin Reeve. Informal interviews
were also conducted with students at the sites. The purpose of the evaluation was to
foster good customer relations; find areas that need improvement and ascertain
what areas are working well; determine training needs and evaluate current training
efforts; and assess facilitator abilities and attitudes. For survey results and
recommendations, please refer to Tab 6 in your material packet.   

V. KULC and Datacasting - Laura Hunter

Laura Hunter briefly discussed KULC and datacasting, pointing out that KULC
digital bandwidth is best utilized through datacasting educational content directly to
schools, community centers, institutions and student’s homes. The progress with
datacasting is going forward with the redirection of funds toward digital
programming. KULC’s mission is to pursue programming that best fit its goals.
Research has been conducted with United Streaming and Digital Curriculum media
libraries. Also, being looked at is the sharing of digital educational content and
services. Barbara White noted that UEN needs to carefully watch technical needs
and translator issues. Please refer to page 7-5 for datacasting model. 

VI. KULC/KUED Instructional Television Schedule - David Eisler

In response to ITV survey data, KUED, UEN staff and members of the UIMC
committee are recommending changes to the KULC / KUED Instructional television
schedule. Programs with existing viewership will not change. Various programs will
be offered in two hour blocks allowing teachers to more easily record programs they
wish to use in their classes. Blocks will be staggered allowing for more flexibility and
block feed opportunities will be publicized. A sample ITV blockfeed schedule is
available on page 8-3.

A. Third Quarter Strategic Plan Updates - David Eisler

Mike reported that major efforts during the last quarter have been focused on
completing various steps involving the federal E-rate program. UEN has made major
strides during the past year, working closely with local phone companies and school
districts.    

The third quarter of Utah Education Network’s planning year is complete, and
reports on major activities are provided for review.

* Instructional Delivery Systems Third Quarter Summary - See Tab 9 Attachment A
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* Public Information Third Quarter Summary - See Tab 9 Attachment B

* Instructional Services Third Quarter Summary - See Tab 9 Attachment C

X. Network Reliability/Capacity Project Priorities - Glen Taylor

The purpose of this report is to provide a priority list of network projects that UEN is
considering for FY 2003-2004. Dan Patterson reiterated UEN is committed to
incorporating E-Rate opportunities into new designs.   A tremendous amount of
effort has gone into making the E-Rate process possible throughout the state. Wayne
Peay personally thanked all of the telephone companies involved with the project for
their great support. Project summaries can be found at Tab 10 - Attachment A.

VII. Re-Establishing Regional Priorities Spreadsheet - Glen Taylor

Glen reported it is time to reestablish regional priorities around the state. A one day
retreat, at UVSC, is scheduled in May to redefine these priorities. Eight technical
forums, represented by both Higher and Public Education, have been established to
review the existing regional priorities and develop a current list.

VIII. UENSS Issues: Re-Negotiation of Space Segment, and Commercial
Opportunities - Glen Taylor

The UENSS contract expires at the end of 2003 - 2004 academic year. It has been
recommended by the Technical Subcommittee that there be an early renewal of the
UENSS contract in order to leverage the best pricing for the next five years. 

Motion: It was moved and seconded that the members of the Utah
Education Network Steering Committee endorse efforts to renegotiate
the UENSS Space Segment Contract and also support exploration of
opportunities to lease bandwidth to commercial entities. THE MOTION
PASSED WITH ALL VOTING IN FAVOR.

IX. Security Efforts at UEN - Glen Taylor

A Security Subcommittee group, chaired by Barbara White, has been established to
identify the scope of issues and to suggest possible solutions to improve security on
the Utah Education Network. Internal and external security strategies and policies
are needed to strengthen the network. A plan will be sent out to the Steering
Committee in order to keep them updated over the next six weeks. A first draft of
recommendations will be made available during the June 27th meeting. 

X. CIB Grant Application Update - Glen Taylor

UEN has applied for a Community Impact Board grant. These funds, if received,
would be used to provide increased data transmission capabilities between Vernal
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and Manila as well as the enhancement of the signal for KUED and KULC television
in the Uintah Basin area. Additional discussions will review the needs in the San
Juan area. 

XI. Steering Committee Meeting Minutes - Ray Timothy

A correction to the February 21, 2003 minutes was made on page 15-2, IV, changing
the name of the Superintendents Association from The Society of Superintendents to
the Utah Schools Superintendents Association.

Motion: It was moved and seconded that the members of the Utah
Education Network Steering Committee approve the Steering
Committee meeting minutes of February 21, 2003. THE MOTION
PASSED WITH ALL VOTING IN FAVOR.

**August 22th, October 24th, and December 10th (Wednesday) or January 9th,
2004 are tentative Steering Committee dates awaiting approval from the Steering
Committee. 

The meeting adjourned at 10:30 a.m. The next meeting is scheduled for 
June 27, 2003, 9:00a.m. - 11:00 a.m. at the Dolores Doré Eccles Broadcast Center

Please note: detailed information and discussion of the issues are
included in the materials prepared for the meeting. Please refer to them
for additional reference. 
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Concurrent Enrollment/EDNET

Director, Rich High School

P.O. Box 278
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E-mail: reborn@m.rich.k12.ut.us

Phone: (435) 793-2365

Home: (435) 946-3247
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Term Ends: July 31, 2003

DAVID EISLER

Provost, Weber State University

1004 University Circle

Ogden, UT, 84408

Phone: (801) 626-6006

E-mail: deisler@weber.edu

Asst: Chersti Crawford

Phone: (801) 626-7804

Fax: (801) 626-7922

E-mail: ccrawford@weber.edu
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Utah House of Representatives

State Legislature

Executive Dean

Salt Lake Community College

South City Campus
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Salt Lake City, UT 84115

E-mail: goodfebr@slcc.edu

Asst: Maureen Christopherson

Phone: (801) 957-3313

Fax: (801) 957-3380

E-mail: christma@slcc.edu
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STEPHEN H.  HESS

Assoc. VP for Information Technology

University of Utah

Building 179, Room 201

Salt Lake City, UT 84112

Phone: (801) 581-6180

E-mail: shess@media.utah.edu

Asst: Judy Yeates

E-mail: jyeates@media.utah.edu
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RICH KENDELL

Governor  Education Deputy

210 State Capitol

Salt Lake City, UT 84114

Phone: (801) 538-1502

E-mail: rkendell@utah.gov

PAT LAMBROSE

Teacher Facilitator for DMC

Salt Lake City School District

Work: 440 East 100 South

Salt Lake City, UT 84111
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Salt Lake City, UT 84103
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E-mail: pat.lambrose@slc.k12.ut.us

Asst: Elaine Villaruel
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E-mail: elaine.villarruel@slc.k12.ut.u
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VAL OVESON

State Chief Information Officer

Governor  Office

210 State Capitol Building

Salt Lake City, UT 84114

Phone: (801) 538-1758

Cell: (801) 358-7726

E-mail: valoveson@utah.gov

Asst: Cherilyn Bradford

Phone: (801) 538-1758

E-mail: cbradford@utah.gov

Fax: (801) 538-1557

Term Ends: July 31, 2005

AMY OWEN

Division Director

Utah State Library Division

250 North 1950 West, Suite A

Salt Lake City, UT 84116-7901

Phone: (801) 715-6770

Fax: (801) 715-6767

E-mail: aowen@utah.gov

Asst: Barbara Forbush

Phone: (801) 715-6769

E-mail: bforbush@state.lib.ut.us

Douglas Abrams (occasionally attends)

Term Ends: July 31, 2003

WAYNE PEAY

Director

Eccles Health Science Library

University of Utah

Bldg.  589

Salt Lake City, UT 84112

Phone: (801) 581-8771

E-mail: wayne@lib.med.utah.edu

Asst: Sherelyn Sandberg

Phone: (801) 581-8771

E-mail: ssandberg@lib.med.utah.edu

Term Ends: July 31, 2003
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GLEN TAYLOR

Director

Central Utah Educational Services

545 W.  100 N.

Richfield, UT 84701
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Asst: Stephanie Chynoweth

E-mail: steph.chynoweth@cues.k12.ut.us

Fax: (435) 896-4767
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RYAN THOMAS

President of College of Eastern Utah

451 East 400 North

Price, UT 84501

E-mail: rthomas@ceu.edu
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Asst: Judy Bartholomew

E-mail: jbarth@ceu.edu

Phone: (435) 613-5293
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Term Ends:  July 31, 2005

SENATOR CARLENE  WALKER
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Salt Lake City, UT 84121

Phone: (801) 733-4599

E-mail: cwalker@utahsenate.org

Fax: (801) 942-4085
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RAYMOND L. WALKER

Vice President of Information
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Officer

Utah Valley State College

MS 230
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E-mail: walkerra@uvsc.edu

Asst: Vicky Walker
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E-mail: walkervi@uvsc.edu
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BARBARA WHITE

Vice President of Information
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Officer

Utah State University
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E-mail: barb.white@usu.edu

Asst: Peggy Nixon

Phone: (435) 797-1134

Fax: (435) 797-2646

E-mail:  nixon@cc.usu.edu

Term Ends: July 31, 2003

*********************************

Executive Committee
to the UEN Steering Committee

Ray Timothy, Gary Wixom

Mike Petersen and the Co-chairs

Technical Services and Instructional

Services Subcommittees
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