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c o m m i t t E E  o f  t h E  w h o l E

t a b  8
New SteeriNg Committee memberShip – ACtioN

Issue
The	terms	of	 four	members	of	 the	Steer�ng	Comm�ttee	exp�red	on	July	31,	and	�t	 �s	
proposed	that	the	Steer�ng	Comm�ttee	request	that	those	members	be	reappo�nted	to	
new	four-year	terms.	Two	members	of	the	Steer�ng	Comm�ttee	have	ret�red	and	�t	�s	
recommended	that	replacements	be	approved.

Background
The	 follow�ng	 �nd�v�duals	 have	 now	 completed	 four	 year	 terms	 on	 the	 Steer�ng	
Comm�ttee:

Ron	Barlow,	Super�ntendent	of	T�nt�c	School	D�str�ct.

Stephen	Hess,	CIO	of	the	Un�vers�ty	of	Utah	and	USHE	CIO.

Donna	Jones	Morr�s,	State	L�brar�an.

K�m	Roper,	Pr�nc�pal	of	Bonnev�lle	Elementary	School,	Alp�ne	School	D�str�ct.

Each	 of	 these	 members	 of	 the	 Steer�ng	 Comm�ttee	 has	 been	 act�vely	 �nvolved	 �n	
�nstruct�onal	 serv�ces	 or	 techn�cal	 serv�ces	 act�v�t�es,	 contr�buted	 to	 develop�ng	
strateg�c	 plann�ng	and	budgetary	 recommendat�ons	and	effect�vely	 represented	 key	
stakeholders	 of	 UEN.	 They	 have	 all	 agreed	 to	 serve	 a	 second	 four-year	 term	 from	
August	1,	2007	through	July	31,	2011.

Wayne	 Peay	 and	 Jeff	 L�v�ngston	 have	 recently	 ret�red	 from	 the�r	 staff	 pos�t�ons	 at	
the	Un�vers�ty	of	Utah	and	Weber	State	Un�vers�ty.	H�gher	Educat�on	Co-Cha�r	Gary	
W�xom	�s	recommend�ng	that	Kenn�ng	Arl�tsch	replace	Wayne	Peay,	and	Kenn�ng	has	
agreed	to	serve	on	the	Steer�ng	Comm�ttee.

Kenn�ng	 Arl�tsch	 �s	 Assoc�ate	 D�rector	 for	 Adm�n�strat�ve	 and	 IT	 Serv�ces	 at	 the	
Marr�ott	L�brary,	Un�vers�ty	of	Utah.	He	jo�ned	the	un�vers�ty	�n	1994	as	an	�nstruct�on	
l�brar�an,	and	has	served	as	Head	of	D�g�tal	Technolog�es	and	Head	of	Informat�on	
Technology	before	becom�ng	an	Assoc�ate	D�rector	�n	2007.	Kenn�ng	�s	the	founder	of	
several	major	d�g�tal	l�brary	programs,	�nclud�ng	the	Utah	D�g�tal	Newspapers	and	the	
mult�-state	Mounta�n	West	D�g�tal	L�brary,	and	�s	co-founder	of	the	Western	Waters	
D�g�tal	 L�brary.	 In	 2007	 he	 was	 accepted	 �nto	 the	 Research	 L�brar�es	 Leadersh�p	
Fellows,	a	program	of	the	Assoc�at�on	for	Research	L�brar�es.	He	holds	a	BA	�n	Engl�sh	
from	Alfred	 Un�vers�ty	 and	a	Masters	 of	 L�brary	and	 Informat�on	Sc�ence	 from	the	

•

•

•

•
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Un�vers�ty	of	W�scons�n-M�lwaukee.

A replacement for Jeff Livingston has not yet been finalized but that selection may be 
completed	by	August	17,	2007.

Recommendation
It	�s	recommended	that	the	Steer�ng	Comm�ttee	approve	Ron	Barlow,	Stephen	Hess,	
Donna	Jones	Morr�s,	K�m	Roper	and	Kenn�ng	Arl�tsch	to	serve	four-year	terms	on	the	
UEN	Steer�ng	Comm�ttee	from	August,	2007	through	July,	2011.	These	nom�nat�ons	
will be subject to final approval by Governor Jon M. Huntsman, Jr.
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c o m m i t t E E  o f  t h E  w h o l E

t a b  9
FiSCAl YeAr 2008 budget – ACtioN

Issue
The	F�scal	Year	2008	UEN	Budget	was	tentat�vely	approved	dur�ng	the	June	meet�ng	
of	 the	 Steer�ng	 Comm�ttee.	 F�nal	 Steer�ng	 Comm�ttee	 approval	 for	 the	 F�scal	 Year	
2008	budget	�s	now	requested.

Background
The	F�scal	Year	2008	UEN	Budget	was	rev�ewed	by	the	Steer�ng	Comm�ttee	�n	June.	
At	 that	 t�me,	 the	Comm�ttee	also	approved	operat�on	on	an	 �nter�m	bas�s	 s�nce	 the	
fiscal year began on July 1, 2007. 

No	changes	to	the	budget	have	been	made	s�nce	�t	was	prel�m�nar�ly	approved.	Nor	
have	new	�ssues	or	concerns	have	been	ra�sed	by	staff,	Steer�ng	Comm�ttee	members	
or	by	other	UEN	stakeholders.

Detailed outlines of the revenue sources and expenditures by specific program areas 
were	presented	under	Tab	21	�n	the	June	Steer�ng	Comm�ttee	meet�ng.	

That	 Tab	 may	 be	 rev�ewed	 onl�ne	 at	 www.uen.org/steering/downloads/jun07_
materials.pdf.	 Because	 the	 mater�als	 are	 qu�te	 lengthy	 and	 have	 not	 been	 changed	
s�nce	the	June	meet�ng,	they	are	not	dupl�cated	�n	the	current	meet�ng	mater�als.

Recommendation
It	�s	recommended	that	the	Steer�ng	Comm�ttee	approve	the	F�scal	Year	2008	UEN	
Budget.
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c o m m i t t E E  o f  t h E  w h o l E

t a b  10
FiSCAl YeAr 2008 drAFt StrAtegiC plAN – ACtioN

Issue
F�nal	vers�ons	of	the	long	term	strateg�c	and	annual	tact�cal	sect�ons	of	the	UEN	Plan	
are	prov�ded	for	Steer�ng	Comm�ttee	approval.

Background
Draft	 vers�ons	 of	 the	 annual	 tact�cal	 plan	 and	 the	 long	 term	 strateg�c	 plan	 were	
presented	to	the	Steer�ng	Comm�ttee	�n	June	2007.	These	documents	were	developed	
through	a	ser�es	of	plann�ng	retreats	held	last	spr�ng.	The	plann�ng	documents	have	
also	been	rev�ewed	and	d�scussed	dur�ng	the	H�gher	Educat�on	and	Publ�c	Educat�on	
adv�sory	meet�ngs	�n	August.	

Long	term	object�ves	serve	as	a	complement	to	the	annual	tact�cal	plan	and	help	gu�de	
pol�cy,	 fund�ng	and	 leg�slat�ve	pr�or�t�es	 for	 the	com�ng	years.	The	seven	ma�n	goal	
areas	of	UEN	have	been	cons�stent	for	the	past	several	years,	and	are	based	on	statute	
and	m�ss�on.	These	goals	are:	

		 	Operate,	ma�nta�n,	and	expand	a	rel�able	and	secure	h�gh	speed	network,		
connect�ng	every	publ�c	school,	college,	un�vers�ty	and	publ�c	l�brary	�n	Utah.

		 	Aggregate	and	del�ver	a	su�te	of	h�gh	qual�ty	Web-based	educat�onal	resources	
to	support	best	pract�ces	�n	teach�ng	and	learn�ng.

		 	L�cense,	host,	and	ma�nta�n	statew�de	enterpr�se	solut�on	support�ng	publ�c		
educat�on,	h�gher	educat�on	and	l�brar�es.

		 	Del�ver	D�stance	Educat�on	classes	and	programs	offered	by	publ�c	and		
h�gher	educat�on	that	use	real	t�me	and	on	demand,	rel�able,	h�gh	qual�ty	v�deo	
conferenc�ng	technolog�es.

   Educate, engage, and enrich the lives of Utah citizens through broadcast 
programs	and	serv�ces	w�th	UEN-TV.

		 	Prov�de	profess�onal	development	opportun�t�es	to	�mprove	the	qual�ty	of	K-20	
�nstruct�on	and	assure	effect�ve	�mplementat�on	of	technology	�n	educat�on.	

		 	Coord�nate	educat�onal	technology	governance	across	the	state,	and	be	
accountable	to	our	stakeholders	through	commun�cat�on,	measurement	and	
report�ng	on	UEN	serv�ces.

I.

II.

III.

IV.

V.

VI.

VII.
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The annual tactical section of the plan lists specific projects and activities that will be 
conducting in the coming fiscal year, which began July 1, 2007. This portion of the 
plan is a guide to staff as they prioritize projects and staff. Updates for this portion of 
the	plan	are	reported	to	the	Steer�ng	Comm�ttee	each	quarter.

Recommendation
It	�s	recommended	that	the	Steer�ng	Comm�ttee	approve	the	long	term	Strateg�c	and	
Annual	Tact�cal	plans	for	FY	2008.
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tAb 10 AttAChmeNt A
utAh eduCAtioN Network loNg term  

StrAtegiC plAN - drAFt
August	2007

Mission 

We network to create educational opportunities, connect citizens and collaborate with 
partners.

Vision

Be Utah’s most recognized, trusted and accessible partner for innovation in educational 
technology.

Values

Car�ng	–	Support�ng	our	co-workers,	customers,	and	commun�ty

Leadersh�p	–	Advanc�ng	relat�onsh�ps	and	encourag�ng	�deas

Integr�ty	–	Keep�ng	our	prom�ses

Commun�cat�on	–	L�sten�ng	to	meet	needs

Service – Benefiting our partners

Needs

Utah’s	publ�c	schools,	colleges,	and	un�vers�t�es	depend	on	the	Utah	Educat�on	Network	
to	perform	the�r	m�ss�ons.	UEN	prov�des	Internet	and	network	connect�v�ty	to	every	
publ�c	school	and	college	and	un�vers�ty	through	the	UEN	w�de	area	network;	manages	
two	v�deo	conferenc�ng	systems;	hosts	enterpr�se-level	software	appl�cat�ons	for	our	
publ�c	and	h�gher	educat�on	partners;	offers	�nstruct�onal	programm�ng	through	a	24/7	
telev�s�on	stat�on;	 supports	a	grow�ng	range	of	 r�ch	educat�onal	 resources	at	UEN’s	
Web	s�te,	www.uen.org;	and	supports	the	technology	profess�onal	development	needs	
of	Utah	teachers.	

For	thousands	of	Utah	students	and	educators,	the	Internet	�s	the�r	school,	classroom,	
meet�ng	place,	and	l�brary.	The	Internet	must	be	access�ble	to	every	educator,	student,	
adm�n�strator,	 and	 staff	 member	 from	 any	 locat�on	 and	 at	 all	 t�mes.	 It	 �s	 the	 data	
and	commun�cat�ons	d�str�but�on	system	used	to	del�ver	hundreds	of	adm�n�strat�ve,	
academ�c	and	student	support	appl�cat�ons	affect�ng	every	student,	educator,	and	staff	
member	 countless	 t�mes	 each	 day.	 To	 ensure	 full-t�me	 access	 to	 the	 Internet,	 UEN	
must	prov�de	rel�able,	h�gh	capac�ty,	and	scalable	network	connect�ons.	The	demand	
for	�n-creas�ng	network	capac�ty	�n	publ�c	and	h�gher	educat�on	�s	proven	by	the	fact	
that UEN network traffic continues to double every 18 months to 2 years.

In	the	Utah	System	of	H�gher	Educat�on,	enrollment	�n	onl�ne,	technology-enhanced,	
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EDNET,	 satell�te-del�vered,	 and	 KUEN	 classes	 has	 grown	 dramat�cally	 for	 the	
past	 several	 years.	 About	 one	 �n	 four	 college	 students	 now	 enrolls	 �n	 at	 least	 one	
technolog�cally-del�vered	course	each	term.	Enrollment	�n	the	Utah	Electron�c	H�gh	
School	 has	 also	 �ncreased	 enormously	 and	 there	 are	 now	 about	 2�,000	 students	
act�vely	complet�ng	courses	offered	by	the	Utah	Electron�c	H�gh	School.	

Because	of	the	trends	descr�bed	above,	educators,	publ�c	and	h�gher	educat�on	staff	
members,	and	UEN	employees	must	be	 technolog�cally	 competent.	UEN	must	play	
a	 key	 role	 �n	 prov�d�ng	 tra�n�ng	 to	 �ts	 own	 staff	 members,	 and	 to	 teachers,	 faculty	
members, and technology staff members in educational organizations throughout the 
state.

UEN	 �s	 dr�ven	 by	 the	 needs	 of	 educat�on.	 As	 �t	 responds	 to	 more	 d�verse	 needs,	 �t	
grows	 �n	 complex�ty,	 and	 supports	 more	 serv�ces	 at	 more	 locat�ons.	 The	 result	 �s	
�ncreased	pressure	on	all	of	us	to	coord�nate,	plan,	and	make	dec�s�ons	collaborat�vely	
for the mutual benefit of all regions of the state and all levels of education. Improved 
coord�nat�on	 of	 IT	 pol�c�es	 and	 backbone	 �nfrastructure	 w�ll	 guarantee	 effect�ve	
sharing of resources, lower prices through joint purchasing, and assure efficient use of 
techn�cal	support	and	tra�n�ng	as	UEN	staff	members	work	collaborat�vely	w�th	the�r	
publ�c	and	h�gher	educat�on	colleagues.	Gaps	�n	effect�ve	coord�nat�on,	plann�ng,	and	
governance must be identified and eliminated.

There continue to be significant challenges facing us during the coming year. The 
economy of Utah is sound, but state financial resources must be carefully prioritized 
to	meet	numerous	compell�ng	needs	that	compete	for	ava�lable	state	resources.	UEN	
must	ach�eve	the	greatest	value	poss�ble	from	l�m�ted	state	resources,	and	cont�nue	to	
aggress�vely	seek	grants	and	other	revenue	sources	to	augment	state	funds.	And	we	
must carefully prioritize Network projects to gain the greatest benefit from the dollars 
we	spend.

Strategic Objectives

A	summary	of	recent	accompl�shments	and	long	term	strateg�c	object�ves	�s	�ncluded	
below:

1) Wide Area Network

a)	Recent	Accompl�shments

Installed	G�gab�t	Ethernet	backbone	and	full	G�gab�t	connect�ons	to	all	
colleges	and	secondary	schools	(by	end	of	FY	2008)

Quadrupled	Internet	capac�ty	over	past	three	years	at	same	cost

Connected	to	I2,	NLR,	and	commerc�al	ISP’s	from	Eccles	Broadcast	Center

Development	of	full	G�gab�t	North,	Core,	and	South	r�ngs

Deployed utilization monitoring tools for live updates on network health

b)	Long	Term	Object�ves

Expand	connect�v�ty	to	elementary,	charter,	and	satell�te	campus	lo-cat�ons

Increase	backbone	capac�ty	to	10	G�gab�ts/second

Implement	d�saster	recovery	plan	and	redundant	data	center

◊

◊

◊

◊

◊

◊

◊

◊
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Explore	s�ngle	s�gn-on	technolog�es	for	statew�de	access

2) Web Resources

a)	Recent	Accompl�shments

Al�gned	K-12	core	curr�culum	resources	and	lesson	plans

Supported	su�te	of	educator	“smart”	tools	for	lesson	plann�ng,	onl�ne	
teach�ng,	and	rubr�c	assessment

Developed	my.UEN	portal	pages	to	fac�l�tate	home-school	commun�cat�on

b)	Long	Term	Object�ves

Develop personalization features for site, including Web 2.0 applications, 
customized pages, and user contributed content

Update	pages	for	�01	access�b�l�ty	compl�ance	and	�ncreased	funct�onal�ty

Support	d�g�tal	�nteract�ve	commun�t�es	centered	on	common	educat�onal	
goals	(courses,	teach�ng	areas,	etc.)

3) Enterprise Applications

a)	Recent	Accompl�shments

Ma�nta�ned	P�oneer	L�brary	contracts,	user	access	and	�nformat�onal	Web	
pages

Moved	from	the	WebCT	V�sta	p�lot	project	to	full	serv�ce	by	�n-stall�ng	the	full	
course	management	serv�ce	(CMS)	host�ng	�nfrastructure.	M�grated	all	UEN	
hosted	h�gher	educat�on	�nst�tut�ons	to	the	system	w�th	Banner	SIS	system	
�ntegrat�on	for	USU,	UVSC	and	D�x�e	State	College	of	Utah

Created	an	enterpr�se	class	d�g�tal	asset	management	�nfrastructure	and	
launched	eMed�a,	CollegeMed�a	and	Med�aHub	d�g�tal	med�a	serv�ces	(DMS)	
prov�d�ng	thousands	of	download-able	med�a	�tems.

Completed	�nvest�gat�on	phase	for	a	statew�de	Web	conferenc�ng	serv�ce

b)	Long	Term	Object�ves

Expand	P�oneer	L�brary	collect�on	add�ng	mult�med�a	resources.	Prov�de	a	
federated	search	allow�ng	users	to	search	mult�ple	l�brary	resources	at	once.

Prov�de	a	rel�able,	susta�nable,	centrally	hosted	course	management	serv�ce	
support�ng	h�gher	educat�on	and	K-12	teacher	profess�onal	development.	
Enable	�nter-�nst�tut�on	collaborat�on	between	course	des�gners	and	content	
portab�l�ty	between	course	management	systems.

Acqu�re	and	add	add�t�onal	med�a	content	to	the	DMS.	Bu�ld	OAI	based	
content	shar�ng	capab�l�t�es	to	other	educat�on	repos�tory	systems.	Integrate	
DMS	w�th	key	UEN	Web	serv�ces	such	as	my.uen.

Prov�de	a	statew�de	Web	conferenc�ng	serv�ce	support�ng	course	content	and	
meet�ngs	for	all	state	h�gher	educat�on	and	K-12	�nst�tut�ons

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊
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4) Distance Education

a)	Recent	Accompl�shments

Converted	EDNET	analog	to	IVC	d�g�tal	classrooms

M�grated	UENSS	to	IVC	d�g�tal	classrooms

b)	Long	Term	Object�ves

Complete	IVC	room	�nstallat�ons	and	tra�n�ng

Bu�ld	student	help	resources	for	d�stance	educat�on	(onl�ne	and	call	center	
opt�ons)

Revise IVC policies to reflect new technical systems

Develop	process	for	�ndependently	scheduled	events,	meet�ngs,	classes

Ident�fy	and	�nstall	new	s�tes	as	fund�ng	becomes	ava�lable	(h�gher	and	publ�c	
educat�on	�nst�tut�ons,	Charter	school	and	other	agency	rooms)

5) Broadcast Services

a)	Recent	Accompl�shments

Increased	programm�ng	�n	key	target	areas	(sen�ors,	adult	bas�c	educat�on,	
sc�ence,	health,	publ�c	affa�rs,	and	teacher	development)

Promoted	�nst�tut�ons	w�th	“Cons�der�ng	College”	and	“Research	Roundup”	
campa�gns

Bu�lt	outreach	program	w�th	commun�ty	screen�ngs,	teacher	pre-v�ew,	sen�or	
workshops	and	conference	presentat�ons

b)	Long	Term	Object�ves

Expand	d�g�tal	translator	system	to	rural	areas

Plan	for	and	�mplement	commun�ty	educat�on	campa�gn	for	February	2009	
analog	g�ve	back

Datacast	educat�onal	med�a	to	youth	�n	custody;	explore	th�s	as	an	adult	
correct�ons	serv�ce

Reformat	9.2	d�g�tal	channel	to	meet	state	educat�on	needs	and	be	attract�ve	
to	cable	carr�ers;	explore	IPTV	and	leg�slat�ve	coverage	as	add�t�onal	d�g�tal	
opt�ons

Promote	academ�c	majors	�n	h�gh	need	areas:	nurs�ng,	eng�neer�ng,	teacher	
educat�on,	math,	technology,	sc�ence	and	work	w�th	Inst�tut�ons	to	further	
promote	the�r	serv�ces	and	educat�on	programs

Work	w�th	K-12	school	adm�n�strators	and	USOE	to	d�spel	‘v�deo	�s	bad’	
�mage	and	promote	effect�ve	uses	of	mult�med�a	�n	the	class-room	

6) Professional Development

a)	Recent	Accompl�shments

Implemented	onl�ne	reg�strat�on	and	cred�t	track�ng	system

Developed	7�	d�fferent	classes	for	PC	and	Mac

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊

◊
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Created	“Faculty	Lounge”	program	for	just-�n-t�me	tra�n�ng	us�ng	Adobe	
Connect

b)	Long	Term	Object�ves

Al�gn	workshops	to	new	ISTE	NETS	standards	for	USOE	and	college	cred�t

Move	away	from	teach�ng	tools	to	teach�ng	good	pedagogy	that	�ntegrates	
technology

Develop	more	tra�n�ng	objects	to	be	embedded	�n	Web	s�te	and	tools,	
part�cularly	for	h�gher	educat�on	and	UCAT	faculty

Develop	more	“just	�n	t�me”	tra�n�ng	opportun�t�es	us�ng	Web	conferenc�ng

Develop	onl�ne	commun�t�es	for	susta�ned	PD	support	us�ng	Web	2.0	
appl�cat�ons	and	mult�med�a	resources

◊

◊

◊

◊

◊
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tAb 10 AttAChmeNt b
utAh eduCAtioN Network FY 2008 StrAtegiC plAN - drAFt

Updated	June	�,	2007

I. Wide Area Network

Operate,	ma�nta�n,	and	expand	a	rel�able	and	secure	h�gh	speed	network,	connect�ng	
every	publ�c	school,	college,	un�vers�ty	and	publ�c	l�brary	�n	Utah.

To	ach�eve	th�s	goal,	UEN	w�ll	pursue	the	follow�ng	object�ves:

A.	Operate	and	ma�nta�n	the	UEN	network	based	on	best	pract�ces	and	standards.

Catalog	and	ma�nta�n	a	c�rcu�t	database

Catalog	and	ma�nta�n	an	IP	management	database

Develop and support an Internet content filtering system for K-12 and 
L�brar�es

Standardize how we develop and rollout future network deployments

Monitor the backbone to identify bandwidth, security, and utilization issues; 
and	to	�ncrease	capac�ty	as	necessary

Mon�tor	ends�tes	to	�dent�fy	bandw�dth,	secur�ty	and	reachab�l�ty

Cont�nue	 to	 develop	 tools	 wh�ch	 prov�de	 essent�al	 �nformat�on	 about	 the	
network

Increase	Network	Operat�ons	and	F�eld	Operat�ons	Staff

Strengthen	 operat�onal	 coord�nat�on	 between	 Techn�cal	 and	 Instruct�onal	
Serv�ces	departments	and	staff	members

Develop	tools	and	reports	to	better	manage	network	assets

B.	Increase	rel�ab�l�ty	of	the	network	to	99.999%.

Prov�de	redundancy	for	UEN	cr�t�cal	serv�ces	and	network	connect�ons

Increase	network	effect�veness	at	locat�ons	where	d�verse	paths	ex�st,	�.e.	fast	
re-route, efficient routing, etc.

Cont�nue	to	explore	d�verse	path	opt�ons	throughout	the	backbone

Develop a plan to provide a redundant handoff point for district offices

Perform	scheduled	ma�ntenance	accord�ng	to	best	pract�ces	and	standards

Mon�tor	and	respond	to	network	outages

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

1.

2.

3.

4.

5.

6.
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C.		Increase	network	capac�ty	by	upgrad�ng	rema�n�ng	h�gher	educat�on	campuses	and	
secondary	schools	to	h�gh	speed	broadband	connect�v�ty.

Complete	phase	4	ethernet	projects

Manage	 h�gh	 bandw�dth	 s�tes	 and	 prov�de	 add�t�onal	 resources	 allowed	 by	
UEN	pol�cy

Cont�nue	 to	 use	 E-Rate	 funds	 to	 develop	 broadband	 access	 throughout	 the	
state

Explore	add�t�onal	needs	for	UEN	Po�nts	of	Presence	(PoP)	s�tes

Explore	opt�ons	w�th	reg�onal	serv�ce	centers	to	�ncrease	bandw�dth	to	Escalante	
Valley,	Ant�mony	and	Koosharem

Work	 w�th	 UTOPIA	 and	 other	 commun�ty	 networks	 to	 leverage	 network	
resources

Encourage	 cooperat�on	 between	 local	 telephone	 compan�es	 and	 commun�ty	
networks

D.	Work	w�th	USOE	and	school	d�str�ct	leaders	to	develop	a	strategy	to	prov�de	h�gh	
capac�ty	network	connect�ons	to	rema�n�ng	elementary	schools.

Cont�nue	 to	 work	 w�th	 D�str�cts	 that	 have	 allocated	 funds	 for	 broadband	
elementary	connect�v�ty

Work with the State Office of Education and Districts to evaluate statewide 
approaches	to	�ncrease	bandw�dth	capac�ty	to	elementary	schools

E.		Prov�de	support	to	d�str�ct	and	h�gher	educat�on	technology	staff	to	ensure	that	the	
enhanced capacity and reliability of the network is fully utilized.

	

F. Expand Internet capacity to meet growth in network traffic.

Explore	add�t�onal	alternate	Internet	Po�nt	of	Presence	(PoP)	s�tes

Explore, develop and implement ways to keep local network traffic local

Work	w�th	CENIC	and	FRGP	to	develop	NLR	Trans�tRa�l	for	nat�onal	peer�ng	
opportun�t�es

G.	Protect	the	network	through	�mproved	secur�ty	and	secur�ty	pract�ces.

Cont�nue	UtahSAINT	user	group

Keep	current	and	publ�sh	secur�ty	contacts	l�st

Conduct	weekly	and	ad	hoc	secur�ty	calls

Plan	and	conduct	two	secur�ty	conferences	per	year

Support	other	State	secur�ty	act�v�t�es

Develop single-issue forums for specific needs

1.

2.

3.

4.

5.

6.

7.

1.

2.

1.

2.

3.

1.

a.

b.

c.

d.

e.
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Prov�de	 leadersh�p	 role	 for	 secur�ty	 expert�se	 and	 ass�stance	 as	 requ�red	 by	
d�str�cts	and	h�gher	educat�on	�nst�tut�ons

Conduct	and	coord�nate	outs�de	secur�ty	assessment

Assist with security configuration and design

Prov�de	secur�ty	mon�tor�ng	and	reports

Work	w�th	Steer�ng	Comm�ttee	to	develop	secur�ty	pol�c�es

Cont�nue	to	develop	secur�ty	mon�tor�ng	tools

Work	 w�th	 state	 CIO	 and	 �nst�tut�ons	 to	 support	 USHE	 secur�ty	 aud�ts	 as	
requ�red.

H.	Support	the	h�gh	capac�ty/h�gh	speed	network	needs	of	un�vers�ty	researchers.

Cont�nue	part�c�pat�on	�n	nat�onal	and	reg�onal	network	partnersh�ps	(Internet	
2,	Nat�onal	Lambda	Ra�l,	The	Qu�lt	and	Western	L�ghts)

Develop	the	SURIN	Board	as	d�rected	by	the	UEN	Steer�ng	Comm�ttee

Prov�s�on	network	to	accommodate	research	requ�rements

Work with UDOT and DTS to place fiber between U of U and USU to support 
research

Invest�gate	UEN’s	role	w�th	USTAR	project

Support	development	of	Utah	F�ber	Infrastructure	Project

I.	Prov�de	techn�cal	leadersh�p	and	staff/stakeholder	development.

Undertake	outreach	and	promot�on	efforts	of	W�de	Area	Network	projects

Work with the Steering Committee to formalize Regional Technical Forums

Define expectations (i.e., frequency of meetings, leadership roles, format, 
part�c�pants,	etc.)	of	reg�onal	techn�cal	forums

Establ�sh	 annual	 report�ng	 relat�onsh�p	 between	 reg�onal	 leaders	 and	 UEN	
Steer�ng	Commun�ty

Prov�de	leadersh�p	�n	techn�cal	tra�n�ng:	�nclud�ng	expanded	reg�onal	tra�n�ng,	
greater depth, more frequent and topic-specific training at tech summits, and 
refined security training

Prov�de	tra�n�ng	and	leadersh�p	�n	the	area	of	�mprov�ng	LAN	rel�ab�l�ty	and	
speed	on	a	local	level

Expand	advocate	program	to	l�brar�es,	USDB,	Charter	Schools

Support	USHE	IT	staff	 �n	efforts	 to	 �ncrease	operat�onal	expert�se	across	all	
�nst�tut�ons	and	explore	poss�b�l�ty	of	tak�ng	advantage	of	v�rtual	staff	or	staff	
leas�ng.		

Support	the	CIO’s	and	TCC	to	research	and	develop	a	d�saster	recovery	plan	for	
network and planning to provide back up equipment and staffing for emergency 
s�tuat�ons.

2.

a.

b.

c.

3.

4.

5.

1.

2.

3.

4.

5.

6.
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3.

4.

5.

6.

7.

8.

9.
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II. Educational Web Resources

Aggregate	 and	 del�ver	 a	 su�te	 of	 h�gh	 qual�ty	 Web-based	 educat�onal	 resources	 to	
support	best	pract�ces	�n	teach�ng	and	learn�ng.

To	ach�eve	th�s	goal,	UEN	w�ll	pursue	the	follow�ng	object�ves:

A.	Host,	support	and	ma�nta�n	Web	projects	and	serv�ces.

Coord�nate	lesson	plan	development	and	publ�sh�ng	w�th	USOE

Expand	and	ma�nta�n	core	curr�culum	resource	database

Support	USOE	Web	pages	�n	coord�nat�on	w�th	spec�al�sts

Support	UTIPS	�n	coord�nat�on	w�th	USOE

Complete	updates	to	CACTUS	per	USOE’s	requ�rements

Refine UEN-TV and Utah ITV What’s On schedule

Cont�nue	development	of	my.uen	w�th	add�t�onal	portlets	and	funct�onal�ty

Undertake	commun�cat�on,	outreach,	promot�on	of	Web	projects

B.	Develop	and	�mplement	new	and	expanded	Web	resources.

Improve	nav�gat�on	and	des�gn	on	uen.org	and	�ncrease	�nteract�ve	features

Develop	 UEN	 Profess�onal	 Development	 Management	 �nterface	 for	
part�c�pants

Upgrade	ma�l�ng	l�st	software	and	prov�de	user	tra�n�ng

Explore	future	plans	for	www.act�v�t�es

C.		Promote	new	and	ex�st�ng	UEN	Web	serv�ces	through	technology,	outreach,	spec�al	
events	and	med�a	relat�ons.

Produce	and	d�str�bute	NetNews	Newsletters	for	publ�c	educat�on	and	h�gher	
educat�on

Promote	 UEN	 serv�ces	 and	 resources	 w�th	 onl�ne	 NetNews	 features	 on	 uen.
org

Feature	uen.org	at	statew�de	conferences	and	exh�b�ts

D.	Support	adm�n�strat�ve	act�v�t�es	for	the	uen.org	s�te.

Gather,	rev�ew,	and	post	monthly	Web	stat�st�cs

Automate	Web	publ�sh�ng	process

III. Enterprise Solutions

L�cense,	host	and	ma�nta�n	statew�de	enterpr�se	solut�ons	support�ng	publ�c	educat�on,	
h�gher	educat�on	and	l�brar�es.

To	ach�eve	th�s	goal,	UEN	w�ll	pursue	the	follow�ng	object�ves:

1.

2.

3.

4.

5.

6.

7.

8.
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2.

3.

1.
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A.		Host,	 support	 and	 ma�nta�n	 ex�st�ng	 enterpr�se	 solut�ons	 and	 tra�n	 manag�ng	
personnel.

Serv�ce:	Course	Management	System	(V�sta)

Act	as	support	escalat�on	agent	between	V�sta	�nst�tut�ons	and	V�sta	support	
and	Respondus	support

Conduct	regular	V�sta	adm�n�strator	coord�nat�on	meet�ngs

Prov�de	scr�pted	enrollment	serv�ce	for	part�c�pat�ng	�nst�tut�ons

Prov�de	�nst�tut�on	adm�n�strator	tra�n�ng

Rev�ew	and	complete	Serv�ce	Agreements	and	serv�ce	documentat�on	w�th	
hosted	�nst�tut�ons

Coord�nate	shared	faculty	and	student	tra�n�ng	mater�als	development

Serv�ce:	BlackBoard	Course	Management	System

Act	as	support	escalat�on	agent	between	UEHS	and	Blackboard	support

Serv�ce:	D�g�tal	Med�a	Serv�ce

M�grate	UCME	legacy	metadata	and	med�a	�nto	DMS

Cont�nue	to	add	newly	l�censed	med�a	to	DMS

Conduct	 metadata	 �ntegr�ty	 and	 qual�ty	 rev�ew	 of	 t�tles	 currently	 �n	 the	
DMS

Attach existing text caption files to associated videos 

Ma�nta�n	NETA	Med�a	Exchange	p�lot	serv�ce

Tra�n	 and	 support	 UEN	 �nternal	 staff	 �n	 d�g�tal	 asset	 management	 best	
pract�ces

Serv�ce:	P�oneer	L�brary

Ma�nta�n	and	update	P�oneer	L�brary	access	IP	address	l�st�ngs

Serv�ce:	Infrastructure	Foundat�on

Update	SAN	Storage	Doma�n	Servers	to	latest	software	vers�on

Upgrade	and	patch	server	OS

Extend	enterpr�se/backup	recovery	system	to	all	servers	and	DMZs

Cycle	out	server	hardware	older	than	�-�	years

B.	Implement	new	enterpr�se	solut�ons,	serv�ces,	and	expand	ex�st�ng	funct�onal�ty	to	
meet	stakeholder	needs

Serv�ce:	Course	Management	System	(V�sta)

Complete	automated	scr�pted	user	�mports	and	enrollments	to	V�sta	for	non-
�ntegrated	�nst�tut�ons

Complete	Banner	SIS	�ntegrat�on	for	D�x�e	State	College	of	Utah

Ass�st	UCAT	campuses	�n	�mplement�ng	V�sta

Enable	V�sta	s�ngle	-s�gn	on	v�a	UVSC	campus	portal

1.

a.
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Ass�st	Un�vers�ty	of	Utah	�n	m�grat�ng	to	V�sta

Create	V�sta	reports	�nterface	v�a	the	V�sta	Powers�ght	k�t

Research	 a	 central	 24/7	 WebCT	 helpdesk/	 searchable	 knowledge	 base	
capab�l�ty	for	USHE	students	and	faculty

Integrate	Web	Conferenc�ng	serv�ce	w�th	V�sta

Serv�ce:	Web	Conferenc�ng	Serv�ce

Select	and	�mplement	hosted	web	conferenc�ng	system	for	h�gher	educat�on	
�nst�tut�ons

Explore	fund�ng	and	�mplementa�on	opt�ons	for	extend�ng	serv�ce	to	K-12	
system

Serv�ce:	D�g�tal	Med�a	Serv�ce

Upgrade	TeleScope	software	to	vers�on	8.3,	V�deo	Manager	2

Modify customized TeleScope interfaces to enable new features from 8.3 
upgrade

Connect	 DMS	 to	 KUEN	 datacast�ng	 systems	 send�ng	 med�a	 to	 youth-�n-
custody	fac�l�t�es

Create	metadata	export/harvest�ng		from	DMS	to	th�rd-party	systems	such	
as	l�brary	catalogs

Create KUED Web site integration serving media files from DMS storage to 
KUED.org

Plan	DMS/my.uen	�ntegrat�on

Plan workflows for Codian to DMS digital course repository

Bu�ld	DMS	�nformat�on	web	page

Explore	DMS	�ntegrat�on	w�th	Course	Management	System	(V�sta)

Serv�ce:	P�oneer	L�brary

Support	�mplementat�on	of	a	federated	search	tool	�n	P�oneer	

Secure	funds	to	expand	P�oneer	L�brary’s	mult�-med�a	resources	

Serv�ce:	Infrastructure	Foundat�on

M�rror	all	SAN	storage	for	completely	redundant	systems

Upgrade	rema�n�ng	data	center	racks	to	support	managed	power,	four	post	
server	hardware,	system	l�ghts-out	management	and	cable	management

Extend	 enterpr�se	 backup/recovery	 systems,	 tape	 dr�ves	 and	 fabr�c	
bandw�dth

Explore	poss�ble	co-locat�on	of	storage	area	network	m�rrors

C.	Increase	awareness	and	use	of	enterpr�se	serv�ces.	Prov�de	usage	reports.

Serv�ce:	Course	Management	System	(V�sta)

Expand	V�sta	resource	and	�nformat�on	page	on	uen.org
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Collaborate	w�th	part�c�pat�ng	UCAT	V�sta	�nst�tut�ons	to	develop	and	del�ver	
V�sta	faculty	tra�n�ng	workshops

Co-sponsor	 Teach�ng	 w�th	 Technology	 Idea	 Exchange	 conference	 w�th	
UVSC

Define system usage reports with input from hosted institutions

Serv�ce:	P�oneer	L�brary

Cont�nue	P�oneer	L�brary	advocate	program

Work	w�th	P�oneer	L�brary	comm�ttee	and	PR	team	to	develop	and	�mplement	
promot�on	tact�cs;	create	collateral	mater�al	for	PR

Publ�sh	P�oneer	L�brary	product	usage	reports

Serv�ce:	D�g�tal	Med�a	Serv�ce

Promote	eMed�a	and	CollegeMed�a

Create	DMS	med�a	usage	reports

D.		W�th	USHE	CIO’s	and	the	TCC,	�nvest�gate	other	serv�ces	or	IT	funct�ons	that	m�ght	
be	centrally	hosted	by	UEN

Implement	 web-based	 collaborat�on	 and	 commun�cat�on	 tools	 (e.g.,	
Macromedia Breeze and Horizon Wimba)

Support	 the	 ongo�ng	 evaluat�on	 of	 open	 source	 alternat�ves	 �n	 course	
management	systems.	

Explore	s�ngle	s�gn-on	technolog�es	and	standards	and	what	roles	UEN	could	
serve	�n	�dent�ty	management

Ass�st	USHE	CIO’s	and	TCC	to	evaluate	centrally	managed	d�saster	recovery	
serv�ces	and	the	role	UEN	should	perform	�n	prov�d�ng	that	serv�ce

IV. Distance Education

Del�ver	 D�stance	 Educat�on	 classes	 and	 programs	 offered	 by	 publ�c	 and	 h�gher	
educat�on	that	use	real	t�me	and	on	demand,	rel�able,	h�gh	qual�ty	v�deo	conferenc�ng	
technolog�es.

To	ach�eve	th�s	goal,	UEN	w�ll	pursue	the	follow�ng	object�ves:

A.	Cont�nue	EDNET	IVC	m�grat�on	plan

Pursue	 fund�ng	 for	 cont�nuat�on	 of	 promot�on	 and	 expans�on	 of	 D�stance	
Educat�on	

B.	Complete	convers�on	of	UENSS	to	IVC	technology

Partner	closely	w�th	USU	�n	plann�ng	and	�mplement�ng	convers�on

Prov�de	jo�nt	UEN/USU	project	management	v�a	adm�n�strat�ve	group

Staff specialized teams and participate in project work groups

b.
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d.
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Continue planning to meet funding and staffing needs 

C.  Develop operational practices, procedures, and policy to manage and efficiently 
utilize IVC resources on the network

Plan	and	p�lot	manual	 sw�tch�ng	capab�l�t�es	as	 the	 �V�ew	product	and	UEN	
exper�ence	matures	to	enable	�ndependent	schedul�ng	ab�l�ty

D.		Prov�de	 onl�ne	 tools	 and	 �nformat�on	 that	 supports	 Utah’s	 d�stance	 educat�on	
programs

Create	d�stance	educat�on	onl�ne	resources	for	students

Ma�nta�n	and	update	the	course	schedul�ng	web	s�te

Ma�nta�n	and	update	the	UEN	D�stance	Educat�on	Catalog

V. Broadcast Services

Educate, engage and enrich the lives of Utah citizens through broadcast programs and 
serv�ces	w�th	UEN-TV.

To	ach�eve	th�s	goal,	UEN	w�ll	pursue	the	follow�ng	object�ves:

A.	Cont�nue	programm�ng	and	outreach	for	educat�on	stakeholder	groups

Program	blocks	and	�nterst�t�als	for	targeted	areas

Cont�nue	Internet	Safety	outreach	and	presentat�ons

Back	to	School	resources	for	K-12	Teachers	w�th	KUED

Cont�nue	on-a�r	campa�gn	to	promote	post-secondary	educat�on	opportun�t�es,	
programs	and	USHE	�nst�tut�ons

Cont�nue	outreach	to	adult,	commun�ty,	and	correct�ons	educat�on	prov�ders.

B.	Implement	new	projects	to	support	educat�onal	programm�ng	and	outreach

Conduct educational outreach to educate citizens about DTV transition

Develop	 educat�onal	 mult�cast	 for	 9.2	 that	 serves	 commun�ty	 needs	 and	 �s	
attract�ve	to	cable	prov�ders

Develop	and	program	on-a�r	educat�on	calendar	of	events.

C.	Support	broadcast	eng�neer�ng	�nfrastructure.

Refine broadcast operations to ensure smooth transition to automation. 

Invest�gate	 server	 arch�ve	 replacement,	 Move	 toward	 tapeless	 MassTech	
system

Expand	d�g�tal	translator	capab�l�t�es.

Conduct	RUS	Grant	act�v�t�es	�f	funded.

Develop	a	schedule	for	the	add�t�on	of	compan�on	translator	channels	

Plan	for	replacement	of	UENSS	Cable	feeds.

Implement	Next	Generat�on	Interconnect�on	System	(NGIS)

2.

1.

1.

2.

3.

1.

a.

2.

3.

4.

1.

2.

3.

1.

2.

3.

a.

b.

4.

5.
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Work	w�th	UEN	to	determ�ne	where	shared	resources	may	be	used

Perform	analog	ma�ntenance	as	needed

Work	to	�dent�fy	and	offer	ongo�ng	new	tech.	educat�on	to	our	eng�neers.	

Mon�tor	and	evaluate	any	act�on	to	change	the	analog	shutoff	date

Invest�gate	 d�sposal	 opt�ons	 of	 var�ous	 analog	 transm�ss�on-related	
equ�pment

Work	w�th	staff	to	develop	plans	for	the	�ntegrat�on	of	New	Med�a

VI. Professional Development

Prov�de	 profess�onal	 development	 opportun�t�es	 to	 �mprove	 the	 qual�ty	 of	 K-20	
�nstruct�on	and	assure	effect�ve	�mplementat�on	of	technology	�n	educat�on.

To	ach�eve	th�s	goal,	UEN	w�ll	pursue	the	follow�ng	object�ves:

A.	Cont�nue	development	of	ongo�ng	courses	and	tra�n�ng	mater�als.

Cont�nue	classes,	endorsement	program,	ITC	workshops

B.	Complete	new	class	development	and	del�very	projects.

Prov�de	V�sta	tra�n�ng	for	faculty

Increase	“just	�n	t�me”	tra�n�ng	resources

Prov�de	tra�n�ng	on	new	UEN	Web	products	and	serv�ces.

Develop	Web	tools	that	support	educator	commun�t�es	of	pract�ce

C.	Prov�de	documentat�on	and	outreach	for	UEN	profess�onal	development	serv�ces.

Make	v�deo	tutor�als	for	UEN	products	ava�lable	through	eMed�a.

Bu�ld	awareness	of	prof	dev	serv�ces	through	promot�on	and	presentat�ons

D.		Adm�n�ster	the	projects	and	serv�ces	prov�ded	by	UEN	Profess�onal	Development	
department,	and	report	on	accountab�l�ty	measures	to	appropr�ate	stakeholders.

Cont�nue	to	assess	performance	and	report	on	performance

VII. Governance and Accountability

Coord�nate	educat�onal	 technology	governance	across	 the	state,	and	be	accountable	
to	 our	 stakeholders	 through	 commun�cat�on,	 measurement,	 and	 report�ng	 on	 UEN	
serv�ces.

To	ach�eve	th�s	goal,	UEN	w�ll	pursue	the	follow�ng	object�ves:

A.		Coord�nate	 UEN	 Steer�ng	 Comm�ttee,	 subcomm�ttee,	 adv�sory	 comm�ttee	 and	
const�tuent	meet�ng	groups.

Update	pol�cy	manual

B. Request new funding for UEN priorities and maximize state funds through external 
grants,	E-Rate,	and	other	revenue	sources.

6.

7.

8.

9.

10.

11.

1.

1.

2.

3.

4.

1.

2.

1.

1.
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Develop briefing papers and documents in support of funding requests.

Seek	grant	and	foundat�on	funds;	coord�nate	these	projects	w�th	stakeholders	
as	appropr�ate.

Coord�nate	 E-Rate	 process	 w�th	 SLD,	 K-12	 D�str�cts,	 L�brar�es	 and	
telecommun�cat�ons	prov�ders.

Support	21st	Century	ETI	as	determ�ned	by	the	Steer�ng	Comm�ttee

C.		Track	UEN	performance,	projects	and	serv�ces	and	commun�cate	w�th	stakeholders	
regard�ng	our	work.

Develop	 Serv�ce	 Report	 process,	 t�ed	 to	 Crystal	 Reports	 and	 other	 tools	 as	
appropr�ate.

Develop	Serv�ce	Level	Agreements	w�th	stakeholder	groups.

Create	 NetNews	 for	 h�gher	 educat�on;	 gather	 �nput	 and	 story	 �deas	 from	
�nst�tut�ons

Communicate about UEN organizationally; NetNews, legislative publications, 
Steer�ng	Comm�ttee	reports,	etc.

Develop	UEN	Serv�ce	Catalog,	commun�cate	th�s	�nformat�on	through	SLA’s.

Report	monthly	stat�st�cs	on	use	of	UEN	Web	Serv�ces,	Enterpr�se	Appl�cat�ons,	
Profess�onal	Development	and	WAN	metr�cs.

D.		Increase	 �nternal	 commun�cat�on,	 project	 management	 and	 coord�nat�on	 of	
serv�ces.

Cont�nue	 development	 of	 Informat�on	 Technology	 Infrastructure	 L�brary	
(ITIL)	process	and	tra�n�ng.

Hold	b�-monthly	managers	meet�ngs	and	weekly	execut�ve	meet�ngs	for	cross-
department	commun�cat�on

Work�ng	 w�th	 Steer�ng	 Comm�ttee	 and	 Subcomm�ttees,	 develop	 annual	
strateg�c	plan	and	budget	that	crosses	all	UEN	departments.	

Bu�ld	 sk�lls	 and	 knowledge	 of	 UEN	 staff	 through	 profess�onal	 development,	
�ndustry	publ�cat�ons,	conferences,	workshops	and	membersh�p	�n	profess�onal	
organizations.

1.

2.

3.

4.

1.

2.

3.

4.

5.

6.

1.

2.

3.

4.
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c o m m i t t E E  o f  t h E  w h o l E

t a b  11
ueN perFormANCe dAShboArd – ACtioN

Issue
In	the	February	2007	and	Apr�l	2007	Steer�ng	Comm�ttee	Meet�ngs,	updates	on	UEN’s	
efforts to create an organization-wide performance dashboard were presented. This 
�tem	 g�ves	 an	 update	 on	 progress	 toward	 produc�ng	 the	 dashboard	 for	 d�str�but�on	
beginning in Quarter 1 of Fiscal Year 2008 and presents a final draft version using 
F�scal	Year	2007	Quarter	4	data.

Background
As a state-funded organization serving a range of stakeholders, the Utah Education 
Network	has	h�stor�cally	collected	large	volumes	of	data	concern�ng	�ts	performance	
from	 a	 var�ety	 of	 sources.	 Th�s	 �nformat�on	 �s	 d�str�buted	 to	 stakeholders	 both	 �n	
per�od�c	 deta�led	 reports	 and	 on	 an	 as-needed	 bas�s.	 Recent	 requests	 from	 UEN	
stakeholders	for	greater	coord�nat�on	across	departments	and	trends	�n	performance-
based	accountab�l�ty,	�n	add�t�on	to	the	ongo�ng	development	of	new	data	collect�on	
tools,	have	h�ghl�ghted	the	need	for	UEN	to	regularly	present	�ts	performance	on	key	
measures in a single report for stakeholders. Performance dashboards are utilized by 
many organizations to provide an at-a-glance indication of organizational performance. 
UEN	bel�eves	th�s	w�ll	be	an	effect�ve	way	of	commun�cat�ng	cr�t�cal	�nformat�on	and	�s	
work�ng	to	prepare	a	quarterly	dashboard	for	d�str�but�on	and	post�ng	onl�ne	at	www.
uen.org.

A first draft of the performance dashboard was completed at the end of Quarter 2 
of	 F�scal	 Year	 2007.	 The	 draft	 then	 underwent	 a	 number	 of	 rev�s�ons	 to	 clar�fy	
performance	measures	and	to	des�gn	an	appropr�ate	v�sual	tool	for	commun�cat�ng	th�s	
�nformat�on	effect�vely.	In	do�ng	so,	we	referred	extens�vely	to	a	200�	book	by	Stephen	
Few	 t�tled,	 Information Dashboard Design: The effective visual communication of 
data.	A	second	draft	us�ng	data	from	Quarter	3	of	F�scal	Year	2007	was	d�str�buted	and	
d�scussed	�n	Apr�l	2007.	UEN	department	managers	and	others	then	part�c�pated	�n	a	
second	rev�s�on	process	to	ensure	that	mean�ngful	metr�cs	were	be�ng	presented.

A final draft using data from Quarter 4 of Fiscal Year 2007 is included in Attachment A. 
Please	note	that	many	of	the	measures	are	based	on	databases	that	purge	h�stor�cal	data	
on	a	roll�ng	bas�s,	therefore	h�stor�cal	measures	of	most	�nd�cators	are	not	ava�lable.	As	
a	result,	you	w�ll	see	several	graphs	and	charts	that	appear	blank.	As	t�me	goes	by	and	
a	h�stor�cal	record	�s	bu�lt,	these	graphs	w�ll	be	populated	w�th	trend	data.	A	mock-up	
of	a	fully	populated	dashboard	�s	�ncluded	�n	Attachment	B	(note	that	all	hypothet�cal	
data	�s	�n	red).
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We	 �nv�te	 your	 cont�nued	 �nput	 and	 feedback;	 please	 contact	 Nate	 Southerland	 at	
nate@uen.org	or	(801)	�81-4194	w�th	any	comments.

Recommendation
It is recommended that the Steering Committee approve the final draft of the      
dashboard	 for	 product�on	 and	 d�ssem�nat�on	 beg�nn�ng	 at	 the	 close	 of	 F�scal	 Year	
2008	Quarter	1.
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 QuArter 4 - FiNAl drAFt

EDNET Utilization UEN Service Utilization

Indicator Trend % Change Current Indicator Trend % Change Current

Number of Sites Ç N/A 369 uen.org Sessions Ç 28.8% 4,690,240

Number of events Pioneer Library Searches Ç 3.0% 2,162,211

  - Regular classes 0 N/A 0 CMS Enrolled Users Ç N/A N/A

  - Meetings / Other 0 N/A 0 DMS Sessions Ç N/A 21,900

Total event hours 0 N/A 0 MyUEN Logins Ç 60.9% 219,077

UEN-TV Weekly Viewers Ç 20.6% 26,113

Professional Development Public Information

Indicator Trend % Change Current Indicator Trend % Change Current

Workshops Ç N/A 213 Electronic Newsletters Ç N/A 64,445

% By Request Ç N/A 56% E-Newsletter Readers Ç N/A 10,936

Participants Ç N/A 3,155 Print Materials Ç N/A 10,100

Training Hours Ç N/A 16,288 ITV Guides (YTD) Ç N/A N/A

Satisfaction Rating Ç N/A 95% UEN Booth Visitors Ç N/A 200

* Trend compares current period to same period last fiscal year.

UEN Performance - FY07_Q4

Major Projects Notable Accomplishments

Launch of new MyUENEDNET IVC conversion

YIC Datacasting Project, Phase 2

New MyUEN system

Transition to new Vista CMS installation

RUS, TeleHealth, Civics, and CPB grant applications

Reorganized IVC administration & workflow

Internet Safety presentations

Trained over 3,000 teachers

Presentation for Idaho technology & education leaders
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UEN Performance - FY07_Q4

UEN-TV Weekly Viewers

0

5,000

10,000

15,000

20,000

25,000

30,000

FY02 FY03 FY04 FY05 FY06

Total EDNET Events (Hours)

0

0

0

1

1

1

1

FY03_Q4 FY04_Q4 FY05_Q4 FY06_Q4 FY07_Q4

Website Traffic

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

FY03_Q4 FY04_Q4 FY05_Q4 FY06_Q4 FY07_Q4

uen.org Sessions Pioneer Searches

Enterprise System Usage

0

50,000

100,000

150,000

200,000

250,000

FY03_Q4 FY04_Q4 FY05_Q4 FY06_Q4 FY07_Q4

CMS Users DMS Sessions MyUEN Logins

Professional Development Training Hours

0

2,000
4,000

6,000

8,000
10,000

12,000
14,000
16,000

18,000

FY03_Q4 FY04_Q4 FY05_Q4 FY06_Q4 FY07_Q4

PI Materials Distributed

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

FY03_Q4 FY04_Q4 FY05_Q4 FY06_Q4 FY07_Q4

E-Newsletters Print Materials

Annual Costs

$0

$5

$10

$15

$20

FY02 FY03 FY04 FY05 FY06

M
il
li
o

n
s

Circuits Personnel Equipment Operations

Revenue Sources

$0

$5

$10

$15

$20

FY02 FY03 FY04 FY05 FY06

M
il
li
o

n
s

State CPB Grants Other eRate



27

tAb 11 AttAChmeNt b
SAmple ueN perFormANCe dAShboArd

EDNET Utilization UEN Service Utilization

Indicator Trend % Change Current Indicator Trend % Change Current

Number of Sites Ç 64.0% 369 uen.org Sessions Ç 28.8% 4,690,240

Number of events Pioneer Library Searches Ç 3.0% 2,162,211

  - Regular classes È -9.1% 10,000 CMS Enrolled Users Æ 0.0% 24,391

  - Meetings / Other Ç 25.0% 250 DMS Sessions È -2.0% 21,900

Total event hours Æ 0.0% 14,000 MyUEN Logins Ç 60.9% 219,077

UEN-TV Weekly Viewers Ç 20.6% 26,113

Professional Development Public Information

Indicator Trend % Change Current Indicator Trend % Change Current

Workshops È -0.9% 213 Electronic Newsletters Ç 3.9% 64,445

% By Request È -13.5% 56% E-Newsletter Readers Ç 9.4% 10,936

Participants Ç 5.2% 3,155 Print Materials Æ 0.0% 10,100

Training Hours Ç 25.3% 16,288 ITV Guides (YTD) Ç 3.7% 28,000

Satisfaction Rating È -1.0% 95% UEN Booth Visitors È -75.0% 200

* Trend compares current period to same period last fiscal year.

UEN Performance - SAMPLE

Major Projects Notable Accomplishments

Water Wise Utah WeekNetwork Infrastructure Upgrades

EDNET IVC Conversion

UENSS Conversion

MyUEN

Vista Course Management System

UtahSAINT Conference

SURIN Conference

UELMA Conference

5,000th Professional Development Class
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UEN Performance - SAMPLE

UEN-TV Weekly Viewers
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t a b  12
kued-7 digitAl SpANiSh lANguAge ChANNel – diSCuSSioN

Issue
This fall, KUED-7 will offer the first national Spanish-language television network 
presented	by	publ�c	telev�s�on	stat�ons	�n	the	Salt	Lake	C�ty	Market.	KUED’s	General	
Manager,	Larry	Sm�th,	w�ll	g�ve	an	overv�ew	of	the	new	channel	and	programm�ng.	A	
promot�on	about	the	new	network	�s	�ncluded	�n	Attachment	A.

Background
V-me	�s	a	new	nat�onal	network	partnered	w�th	publ�c	TV	that	enterta�ns	and	educates	
Amer�ca’s	 Lat�no	 fam�l�es	 �n	 Span�sh	 w�th	 a	 l�vely	 m�x	 of	 or�g�nal	 and	 exclus�ve	
programs:	 k�ds,	 l�festyle,	 nature,	 sc�ence,	 h�story,	 current	 affa�rs,	 mus�c,	 arts	 and	
n�ghtly	mov�es.	

KUED	w�ll	broadcast	th�s	24-hour	d�g�tal	network	on	the�r	d�g�tal	channel	7.3.	It	w�ll	
be	carr�ed	by	Comcast	on	bas�c	d�g�tal	cable	throughout	the�r	Utah	operat�ons.	KUED	
�s	also	partner�ng	w�th	The	Un�vers�ty	of	Utah	who	we	hope	w�ll	agree	to	underwr�te	
the	channel	as	a	way	to	reach	out	to	the	local	H�span�c	commun�ty.	

V-me	 (from	 the	 Span�sh	 veme,	 mean�ng	 see	 me)	 enterta�ns,	 educates	 and	 �nsp�res	
fam�l�es	 �n	 Span�sh	 w�th	 a	 youthful,	 contemporary	 m�x	 of	 or�g�nal	 product�ons,	
exclus�ve	prem�eres	and	acqu�s�t�ons	and	popular	publ�c	telev�s�on	programs	spec�ally	
adapted	for	Amer�can	Lat�nos.	Headl�n�ng	V-me’s	pr�met�me	schedule	�s	the	network’s	
flagship original program, Viva Voz	–	a	n�ghtly	�nterv�ew	program	where	a	var�ety	of	
hosts,	newsmakers	and	celebr�t�es	speak	�n	a	free	and	open	forum	about	current	affa�rs	
and social issues affecting Latinos and society as a whole. Reflecting the diversity of 
the	nat�onal	H�span�c	commun�ty,	the	hosts	of	Viva Voz	w�ll	cover	d�fferent	areas	of	
expert�se	as	well	as	countr�es	of	or�g�n.	

V-me’s programming is organized into five themes, kids, lifestyle, factual, movies and 
spec�als.	

For	 parents	 and	 careg�vers,	 publ�c	 TV	 means	 qual�ty	 pre-school	 programm�ng.	 V-
me	bu�lds	on	th�s	trad�t�on,	devot�ng	3�	hours	a	week	to	creat�ng	a	healthy,	pos�t�ve	
env�ronment,	where	preschool	ch�ldren	can	learn	and	have	fun	�n	Span�sh.

Start�ng	 the	 day	 and	 on	 afternoons	 and	 weekends,	 V-me’s	 d�verse	 l�festyle	 l�ne-up	
reflects the high interest among Latinos for content relating to health, parenting, 
nutr�t�on,	travel,	food,	home,	des�gn,	self-�mprovement,	sports	and	more.	

	V-me’s	pr�met�me	l�ne-up	presents	�ntell�gent	enterta�nment	and	op�n�on,	w�th	content	
developed,	selected	and	adapted	for	Amer�can	Lat�nos	cover�ng	current	affa�rs,	h�story,	



3�	 UEN	Steer�ng	Comm�ttee	-	August	2007

sc�ence,	b�ography	and	natural	h�story.	

Today’s Latin cinema reveals new faces, new voices, and new definitions of what it 
means	 to	 be	 Lat�no.	 V-me en Pantalla	 presents	 contemporary	 Span�sh-language	
films every night – closed captioned in English for non-Spanish speakers. Weekly 
enterta�nment	spec�als	 feature	 �nternat�onal	 concerts	and	performances	 �n	 the	arts,	
pop	culture	and	more.

Recommendation
Th�s	�s	a	d�scuss�on	�tem	requ�r�ng	no	further	Steer�ng	Comm�ttee	act�on.	Comm�ttee	
members are encouraged to notify their institutions and organizations about this new 
d�g�tal	telev�s�on	opportun�ty.
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Goming Fall of 2OOT %
v-Me isaterevisionseruiceor KUED7.3.*
KUED and the university of utah. 

rJniwersitv or Utah

Premiering this Fall  on KUED
digitaf channel7.3, V-Me is a 24-
hour Hispanic channel offering
high-quality programming from
PBS producers and other
distributors th roughout North
and South America. KUED is
negotiating with Comcast to in-
clude V-Me in their cable seruice.

Programming on V-Me includes:

. Children's and Educational

. Lifestyle and Entertainment

. Factual and Gurrent Affairs

. Movies and Special Events

Expand the impact of KUED and Public
Television to the Hispanic Community
in Utah with programs that engage
your mind and enrich your l i fe.

V-Me's Mission: Increase Hispanics'
full participation in Utah's communities
via exposure to alternative television
programming that enlightens and
entertains.

For information on sponsoring
programs on V-Me, please contact:

Jon Hartog
KUED Gorporate Support Manager

80{ -581 4302
jhartog@kued.org



TENTATIVE MAY 2OO7 PROGRAM SCHEDULE
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Mi3 Sabor en Nuosta Cocina Cooking Thin Nuestn Cocina Mas Sabd en
Menoa TiemDo

VlEionE Honey I Kutneo

the Houae

Los Niios en ar Loa Nlioa en 3t Los Nifioa en sr Loa Nlios en al Los Nifroa en ar

Alre Yoga AiP Yoga AiE Yoga AiF Yoga AiE Yoga AiB Yoga Airc Yoga

FnnnYs Feet FannYE Feet FnnnYa Fet Fnnny'a Feet Fnnny'a Feet Connle the cow Cyberchase

Lunar Jim Lunar Jim Lunar Jim Lunar Jim Lunar Jim Lunar Jim Beyond
Medicine

Connie the Cou Baby TripletE Connie the Cou Baby TriPletE Connie the Cou Baby Triplet3 Hore

Plaa S6samo Plaa S€samo Plila S6samo Plaa S6aamo Pla S6samo FnnnYs Fet Hom

Kipper Bambly Hedge Kippe. Brambly Hedge Kippe. Hoob8 Honey I Ruined
the House

Baby Triplets P€rcy Rubbadubbe6 Percy Baby Triplets Kipper

Plaa S6samo PlaSesmo Pla S6samo Pla S6samo Plaa S6samo Lunar Jlm The

UnteaGhables

Hoobs Rubb.dubbeE H@bs RubbadubbeF Hoobs RubbadubbeF

Connie the Cow Connis ths Cow Connie the Cou Connie tho Cou Connie the Cou Bambly Hedge Mes Sabo. en

Lunar Jim Lunar Jlm Jim Lunar Jlm Lunar J|m Cybercha6e Calori6
Commndo

FnnnYs Feet FnnnYE Fe€t Fnnny's Feet FrannYE Feet Fanny's Feet TanE World
S6ai

NustE Cocine

Los Nlf,oa en sr
Casa

Loa Nlios en sr
Ca3a

Loa Niiioa en ai
Ca$

Loa Nlffos en ar
Casa

Los Nifioa en al
Casa

Everyday ltalial

Beyond
Medicine

Vi3ions 3100 Tili Ride Arcund the
Wo.ld in 80
Trcasue6

Beyond Arcund the

World in E0
TGasuEs

Tnn6 World
Spon

Hore Rock Road Hom

Mls Sabor en Nueata Coclna C@king Thin Nue3tn Cocina Mes Sabor en
llehds Tiedbd

Vision3 Motor Wek

Everyday llalian $40 a Day 30 Minute Meal! $40 a Day Everyday ltalial Quierc Se?

Visions Rock Road Around the
World in 80

Rock Road Honey I Ruined
the House

Exploations 3100 Tili Rlde

9100 Taxl Ride ll00 Taxl Ridr

FAQ

Explontlons Wild Chronicler

Clio Prcsents MotorW*k Clio Prcsents St00 Tili Ride Tnn! World
Spons

Animal Parfi

ExPlontionE Scaen@ in: The

NawHour
Quieao S€r

Explontiong Natun Killing fo. a
Living

Nature Exploationg Flightpath Naturc

Explontions Explontions

Animal Park Wlld Chronlcl€! Full Force
Naturc

Wild Chrcnicle3 Animal Park Full Force
NatUE

The

UnteachableE

What Went What Went What Weni What Went

Clio Pe*ntg I En! wonq

Sports
Critidl Rescue MOrOr Wegx

FAO

Flightpath Critical Rscue Quiero S?]

Rock Road

li Plua
CdnveB.cidn.r

Wide Angle Religion &
EthiE

I umtng rotnE
of Hlstory

uppennerrcr
Prcaents

FAQ gEI

Perfomncea

Air Science in: The
NewaHour

Air

vtvA voz vtvA voz vlvA voz vrvA voz vtvAvoz Wlde Angle Great
PerfomanceE

V.ME EN
PANTALLA

(Movie)

V-ME EN
PANTALLA

(Movie)

V.ME EN
PANTALLA

(Movie)

V.ME EN
PANTALLA

(Movie)

V-ME EN
PANTALLA

(Movie)

V.ME EN
PANTALLA

(Movle)

V-ME EN
PANTALLA

{Movie}

vtvA voz vtvAvoz vtvAvoz vtvAvoz vtvA voz Trans World
Spons

UreAI
Perfomanco3

La Pla t ride Angle Religion I
Ethi6 of Hlstory

9Ppennerm
Presents

V.ME EN

PANTALLA
(Movie)

g@r

Perfomncea
Air Scienein: Th(

Clio Pents I nns wonq

Spofts

Critiel Rescue Motor Wek Flightpath Visions

FAQ

Animal Pail Wild Chronlcle€ tun Force
Natuc

wlld Ghrcnicleg Animal Park Clio PEsents Rock Road

What Went What Went What Went $100 Taxi Ride

Exploations Naiun Killing for a
Living

Natu€ Erplontiona Air Arcund th€
world in 80
TreasuFsErploEtions Exploation3 Religion a

Fthl..

%
oKl,l.HD?.3\u

Fot infomation on sponsoring V-Me, please contact Jon Hartog, KUED Corpnte Support Managsr, 801-581.4302 ihattog@kued.org
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wAter wiSe utAh lAuNCh – diSCuSSioN

Issue
Water	W�se	Utah	act�v�t�es	are	�ncreas�ng	�n	preparat�on	for	the	September	2007	launch.	
Lisa Cohne, the Water Wise Utah project manager, will be prepared to summarize the 
upcom�ng	act�v�t�es.

Background
Steer�ng	Comm�ttee	members	may	recall	that	Water	W�se	Utah	was	a	prest�g�ous	grant	
awarded	as	part	of	the	Partnersh�p	for	a	Nat�on	of	Learners	project	from	the	Inst�tute	
for	Museum	and	L�brary	Serv�ces	and	the	Corporat�on	for	Publ�c	Broadcast�ng.	

Partners	for	the	project	are:	Utah	Educat�on	Network,	KUED-7,	Utah	Museum	of	Natural	
H�story,	 The	 J.	 W�llard	 Marr�ott	 L�brary	 and	 KUER	 FM-90.	 The	 Water	 W�se	 Utah	
goal	 �s	to	leverage	collaborat�on	among	publ�c	broadcast�ng,	 l�brar�es	and	museums	
to increase Utah citizen’s awareness and active stewardship toward conserving Utah 
water.	The	project	began	�n	December	200�.	The	Web	s�te	launched	�n	August	2007	
and	the	state	roll	out	of	events	beg�ns	�n	September	2007.	The	Water	W�se	Utah	Water	
Week	broadcast	w�ll	be	October	7	–	13,	2007.

Water	W�se	Utah	partnersh�p	act�v�t�es	�nclude:

A	comprehens�ve	Water	W�se	Utah	Web	s�te	at	waterwiseutah.org	(des�gned	and	
hosted	by	UEN)

Publ�c�ty	about	the	project	and	the	events	(busboards,	newspapers,	etc.)

A	travel�ng	museum	exh�b�t	–	The Bear River: Last Chance to Change Course	
–	(des�gned	by	the	Utah	Museum	of	Natural	H�story)

A	d�g�tal	l�brary	collect�on, The Western Waters Digital Library	hosted	by	The					
J.	W�llard	Marr�ott	L�brary.

Water	documentar�es	to	be	a�red	on	KUED-7	and	UEN-TV	

KUER	FM-90’s	a�r�ng	of	spec�al	reports	and	PSA’s	regard�ng	Utah’s	water.

Commun�ty	events	�n	each	of	the	�	target	commun�t�es	w�th	l�brar�ans,	K-12	
educators	and	museum	staff:	Salt	Lake	C�ty,	St.	George,	Draper,	South	Jordan		
and	Ogden.

•

•

•

•

•

•

•
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An	example	of	the	Salt	Lake	C�ty	commun�ty	events	at	the	publ�c	l�brar�es	�nclude:	

Panel	D�scuss�on:	Fa�th	and	Conservat�on	Connect�ons:	What	can	and	are	fa�th	
based groups doing as organizations to make a difference? 

Town	Hall	Meet�ng:	Mayoral	Cand�dates	talk	about	Water	and	Salt	Lake	C�ty

A discussion and activities around the Jordan River. Various organizations and 
commun�ty	leaders	d�scuss	cl�mate	change	and	the	�mpact	on	Utah’s	water.	

F�lm	Screen�ng	of,	A Desert Sea	followed	by	expert	panel	d�scuss�on	on	the	Great	
Salt	Lake.	

Other	events	w�ll	be	scheduled	�n	St.	George,	South	Jordan,	Ogden	and	Draper	�n	the	
com�ng	year.

Recommendation
Th�s	�s	a	d�scuss�on	�tem	requ�r�ng	no	further	Steer�ng	Comm�ttee	act�on.

•

•

•

•
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Issue
The UEN Network Operations Center continues to monitor health and utilization 
of	the	network.	Network	Operat�ons	�s	also	cont�nu�ng	�ts	development	of	tools	and	
acqu�r�ng	resources	to	better	manage	and	mon�tor	the	network.

Background
Performance Metrics for the UEN Backbone

Network Backbone Availability

Month	to	Date		 	 100%

Quarter	to	Date	 	 99.979%*

Year	to	Date	 	 	 99.993%*

A backbone outage to CEU lasted over 6 hours on June 19th, 2007 and is reflected in 
the	quarterly	and	year-to-date	stat�st�cs.

Average POP Site Latency

PoP Name        Average

USU		 	 	 	 	 	 4.7	ms

WSU	 	 	 	 	 	 3.8	ms

DATC	 	 	 	 	 	 3.�	ms

EBC		 	 	 	 	 	 3.2	ms

SLCC	 	 	 	 	 	 3.1	ms

UVSC	 	 	 	 	 	 2.8	ms

UVSCW	 	 	 	 	 3.4	ms

CEU		 	 	 	 	 	 4.2	ms

Snow	 	 	 	 	 	 3.8	ms

SnowS		 	 	 	 	 4.�	ms

SUU		 	 	 	 	 	 �.�	ms

D�x�e	 	 	 	 	 	 �.�	ms
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Network Backbone Utilization by Ring

Ring  Current June April February

North	R�ng	 	 49%	 48%	 4�%	 39%

Central	R�ng	 	 �3%	 �3%	 �4%	 �2%

South	R�ng	 	 �7%	 ��%	 �3%	 31%

Internet Bandwidth Summary

Current	Overall	Internet	Bandw�dth	Ava�lable	 3.�Gbps

Current Internet Average Peak Utilization 2.1Gbps

Note:	All	peak	stat�st�cs	are	calculated	us�ng	the	peak	9�th	percent�le	�ndustry	standard	
calculat�ons.

Recommendation
Th�s	�s	a	d�scuss�on	�tem	requ�r�ng	no	further	Steer�ng	Comm�ttee	act�on.
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Issue
Th�s	�s	an	update	on	E-Rate	fund�ng	for	F�scal	Year	2008.

Background
UEN filed for approximately $11.1 million in E-Rate dollars for Fiscal Year 2008 (July 
1, 2007 - June 30, 2008). To date, UEN has been funded approximately $10.8 million, 
w�th	s�x	appl�cat�ons	st�ll	under	rev�ew.	All	Ethernet	projects	have	been	funded.	Th�s	
includes Phase 4.75 Ethernet services with Qwest, UTOPIA, Emery, Frontier-Citizens, 
South	Central	and	Centracom.	

The school districts have been funded approximately $3.8 million thus far. 

UEN	 has	 scheduled	 s�x	 E-Rate	 tra�n�ng	 sess�ons	 to	 help	 appl�cants	 prepare	 for	 the	
upcoming filing window this Fall. The dates and links to register for these sessions are 
on	the	UEN	E-Rate	Web	s�te	at	www.uen.org/e-rate.	If	needed,	add�t�onal	tra�n�ng	
dates	w�ll	be	made	ava�lable.	These	dates	and	reg�strat�on	w�ll	be	announced	as	they’re	
identified.

Recommendation
Th�s	�s	a	d�scuss�on	�tem	requ�r�ng	no	further	Steer�ng	Comm�ttee	act�on.
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S t E E r i n g  c o m m i t t E E  b U S i n E S S  m E E t i n g

t a b  16
SteeriNg Committee meetiNg miNuteS

UTAH EDUCATION NETWORK STEERING COMMITTEE

June 15, 2007 – 9:00 a.m.

Members Present:	Stephen	Fletcher,	R�ck	Ga�sford,	Debby	Gomberg,	Stephen	Hess,	
Kory	Holdaway,	Er�c	Hawley	for	M.	K.	Jeppesen,	Pat	Lambrose,	J�m	Stewart	for	M�ke	
Petersen, Eric Mantz for Ryan Thomas, Wayne Peay, Kirk Sitterud, Glen Taylor, Ray 
Walker	and	Gary	W�xom.

Others Present:	Char�ce	Black,	Kev�n	Dutt,	Jeff	Egly,	R�ch	F�nl�nson,	Cla�re	Gardner,	
Boyd	 Garr�ott,	 James	 Hodges,	 Laura	 Hunter,	 Coy	 Ison,	 Troy	 Jessup,	 Doug	 Jones,	
Karen	Kr�er,	L�sa	Kuhn,	J�m	Langston,	Don	Mahaffey,	Bryan	Peterson,	Kev�n	Qu�re,	
Larry	Sm�th,	Nate	Southerland	and	Cory	Stokes.

Welcome and Introductions 

Gary	W�xom	welcomed	everyone	to	the	June	meet�ng.	Gary	announced	that	the	new	
co-cha�r	Brenda	Hales	would	be	jo�n�ng	us	at	the	August	meet�ng.

Gary	also	announced	that	Steve	Hess	now	reports	d�rectly	to	Pres�dent	Young	and	has	
full	respons�b�l�ty	for	the	OIT	Department.

Committee of the Whole

Tab 21 - Fiscal Year 2008 Budget 

The	FY	2008	UEN	Budget	�s	ready	for	�n�t�al	rev�ew	by	the	Steer�ng	Comm�ttee	and	
will be approved at the August meeting. The UEN FY 2008 budget reflects significant 
growth in state appropriations and federal E-Rate reimbursements. We are confident 
that the financial plan outlined in the budget will allow UEN to maintain the statewide 
network	 w�th	 �ncreased	 capac�ty	 and	 �mproved	 rel�ab�l�ty.	 It	 �s	 proposed	 that	 the	
add�t�onal	resources	be	used	to	complete	the	rema�n�ng	network	expans�on	projects	at	
secondary	schools,	complete	convers�on	of	the	EDNET	system	to	IP-based	technology,	
�ncrease	the	number	of	USHE	�nst�tut�ons	that	rece�ve	course	management	support	
from	 UEN	 and	 to	 convert	 the	 UEN/USU	 satell�te	 system	 to	 IP	 v�deoconferenc�ng	
technology. The attachment summarizes revenue sources used to fund the budget and 
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expenditures by specific program areas. Gary Wixom asked that everyone take time to 
rev�ew	the	attached	budget	wh�ch	can	be	found	�n	Tab	21	Attachment	A.

A motion was made and seconded to proceed on an interim basis until the 
August meeting where final action will be taken in regards to the FY 2008 
Budget. THIS MOTION CARRIED.

Tab 22 - FY 2008 Draft Strategic Plan	

The	UEN	Steer�ng	Comm�ttee	and	subcomm�ttees	have	developed	long	term	strateg�c	
objectives which the organization will be working towards during the next several 
years.	The	tact�cal	object�ves	and	act�v�t�es	conta�ned	�n	the	FY	2007	Strateg�c	have	
been	 updated	 by	 remov�ng	 those	 that	 have	 been	 completed	 and	 those	 that	 we	 are	
cont�nu�ng	 to	 work	 on	 w�ll	 st�ll	 be	 l�sted	 as	 object�ves.	 These	 long	 term	 object�ves	
serve	as	a	complement	to	the	annual	tact�cal	plan	and	help	gu�de	our	pol�cy,	fund�ng,	
and	leg�slat�ve	pr�or�t�es	for	the	com�ng	years.	The	seven	ma�n	goal	areas	of	UEN	are	
cons�stent	from	year	to	year,	and	are	based	on	statute	and	m�ss�on.	

For	 a	 deta�led	 outl�ne	 of	 the	 Long	 Term	 Strateg�c	 Plan	 please	 see	 Tab	 22,																						
	Attachment	A.	

For	 a	 deta�led	 outl�ne	 of	 the	 UEN	 FY	 2008	 Strateg�c	 Plan	 please	 see	 Tab	 22,									
Attachment	B.	

The	Instruct�onal	Serv�ces	and	Techn�cal	Serv�ces	subcomm�ttees	w�ll	cont�nue	to	work	
together	on	the	deta�ls	along	w�th	H�gher	Educat�on	and	Publ�c	Educat�on	comm�ttee	
members.

Tab 23 - State of Utah Registry for Internet Numbering (SURIN) Bylaws	

Art�cle	VII	of	the	SURIN	Bylaws	has	been	rev�sed	and	�s	ready	for	approval.	The	rev�sed	
Art�cle	 VII	 �s	 prov�ded	 as	 Attachment	 A.	 Upon	 approval	 the	 SURIN	 Board	 �ntends	
to	c�rculate	and	 �n�t�ate	a	call	 for	pol�cy	recommendat�ons	 from	the	general	SURIN	
membersh�p.

A motion was made and seconded to approve the revised Article VIII 
SURIN Bylaws with the change from Advisory Council to be Technical 
Advisory Council. THIS MOTION CARRIED.

Tab 24 - Cost Recovery from Private Educational Institutions for Network 
Connectivity	

UEN	recently	developed	Pol�cy	2.1	Network	Connect�v�ty	Charges.	Th�s	pol�cy	enables	
UEN	to	connect	el�g�ble	ent�t�es	where	no	state	appropr�at�on	has	been	prov�ded.	The	
attached	 proposed	 addendum	 to	 Pol�cy	 2.1	 seeks	 to	 clar�fy	 the	 components	 of	 cost	
recovery	 and	 methodolog�es	 for	 determ�n�ng	 charge	 back	 totals.	 For	 the	 complete	
Addendum	to	UEN	pol�cy	2.1	please	see	Tab	24,	Attachment	A.	UEN	w�ll	be	publ�sh�ng	
a	cost	schedule	that	w�ll	be	based	on	the	b�ll�ng	components	that	are	outl�ned	�n	th�s	
pol�cy.

A motion was made and seconded to approve the Addendum to Policy 
2.1 with the following change: Policy 2.1.5.3.1.1 (e) to change USHE to be 
University of Utah (U of U) Chief Information. THIS MOTION CARRIED.
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Tab 25 - UEN Summer Goals and Progress

UEN	 has	 created	 an	 Amb�t�ous	 UEN	 Ach�evement	 Goals	 Web	 s�te.	 Summer	 goals	
represent activities identified through UEN’s annual strategic planning process, based 
on	�nput	from	d�str�cts,	�nst�tut�ons,	and	our	Steer�ng	Comm�ttee.	A	complete	l�st	of	
the	summer	goals	can	be	found	beh�nd	Tab	2�,	Attachment	A.

Tab 26 - Enterprise Vista Course Management Service - Summer

Cory	Stokes	reported	on	the	new	hardware	and	software	�nfrastructure	for	the	course	
management	serv�ce	that	was	�nstalled	recently.	Over	a	3	week	per�od	Instruct�onal	
Des�gners	 and	 Faculty	 at	 UVSC	 and	 USU	 moved	 hundreds	 of	 courses	 to	 the	 new	
hosted	 env�ronment.	 Throughout	 th�s	 m�grat�on	 process	 UEN	 system	 and	 database	
adm�n�strators	prov�ded	round-the-clock	support.	A	few	�ssues	have	ar�sen	and	UEN	
�s	currently	work�ng	w�th	Blackboard	Support	to	resolve	these	�ssues.	

Course	 m�grat�on	 to	 the	 new	 V�sta	 env�ronment	 cont�nues	 for	 all	 �nst�tut�ons	
throughout	the	summer.	UEN	hopes	to	have	all	�nst�tut�ons	moved	and	hosted	on	the	
new	env�ronment	for	Fall	2007.	UEN	�s	also	look�ng	at	opt�ons	for	perform�ng	load	
test�ng	on	the	new	V�sta	env�ronment	before	the	�ncreased	usage	�n	the	Fall.

Tab 27 - Network Performance Metrics

The UEN Network Operations Center continues to monitor the health and utilization 
of	the	network.	For	an	update	on	how	well	the	Operat�ons	Center	�s	do�ng	please	see	
Tab	27.

Tab 28 - Steering Committee Meeting Minutes

A motion was made and seconded to approve the minutes as corrected. 
THIS MOTION CARRIED.

The	next	Steer�ng	Comm�ttee	meet�ng	w�ll	be	held	on	August	17,	2007,	at	the	Dolores	
Doré	Eccles	Broadcast	Center.

The	 meet�ng	 then	 adjourned	 for	 subcomm�ttee	 meet�ngs.	 The	 m�nutes	 from	 each	
subcomm�ttee	appear	below.	

Utah Education Network Instructional Services Subcommittee Meeting Minutes

	 	

Attendees:	 R�ck	 Ga�sford,	 Cla�re	 Gardner,	 Debb�e	 Gomberg,	 Laura	 Hunter,	 Doug	
Jones,	B�ll	Kucera,	Pat	Lambrose,	J�m	Langston,	Wayne	Peay,	Nate	Southerland	and	
Cory	Stokes.
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Tab 30 - Web Conferencing RFP Status Report – Discussion

UEN	�s	pursu�ng	l�cens�ng	a	Web	conferenc�ng	and	collaborat�on	tool	on	behalf	of	all	
the	h�gher	educat�on	�nst�tut�ons.	The	RFP	has	been	released	and	course	management	
fund�ng	 from	the	2007	Leg�slature	has	been	set	as�de	 for	 th�s	project.	Add�t�onally,	
documents have been filed for E-Rate funding. If the service qualifies for E-Rate then 
K-12	would	be	able	to	take	advantage	of	the	l�cense	as	well.

Vendor	responses	to	th�s	RFP	are	due	7/19/07	and	UEN	w�ll	str�ve	to	get	the	system	
�n	place	for	Fall	Semester	2007.	At	th�s	t�me,	8	to	10	vendors	are	expected	to	respond	
to	the	RFP.

Action	 —	 Th�s	 �s	 a	 d�scuss�on	 �tem	 requ�r�ng	 no	 further	 Instruct�onal	 Serv�ces	
Subcomm�ttee	act�on.

Tab 31 - NetSafe Utah Project Results – Discussion

The report in Tab 31 of the June 2007 Steering Materials contains a summary of the first 
year	act�v�t�es	for	the	NetSafe	Utah	project.	Project	partners	would	l�ke	to	cont�nue	the	
project	next	year	�f	leg�slat�ve	fund�ng	�s	ava�lable.	UEN	and	�ts	partners	are	bu�ld�ng	a	
l�st	of	goals	should	fund�ng	be	approved.

UEN	appl�ed	 for	an	award	 for	 th�s	project	 from	NETA,	 the	 results	of	wh�ch	w�ll	be	
known	near	the	end	of	the	year.

Action	 —	 Th�s	 �s	 a	 d�scuss�on	 �tem	 requ�r�ng	 no	 further	 Instruct�onal	 Serv�ces	
Subcomm�ttee	act�on.	

Tab 1 - Grants Update – Discussion

The	comm�ttee	rev�ewed	a	 l�st	of	pend�ng	grant	appl�cat�ons	and	the�r	descr�pt�ons.	
Fund�ng	dec�s�ons	are	expected	�n	the	com�ng	months	as	outl�ned	�n	Tab	1	of	the	June	
2007	Steer�ng	Comm�ttee	Mater�als.

Action	 —	 Th�s	 �s	 a	 d�scuss�on	 �tem	 requ�r�ng	 no	 further	 Instruct�onal	 Serv�ces	
Subcomm�ttee	act�on.

Tab 2 - IVC Policy Needs – Discussion

UEN	 �s	 on	 schedule	 to	 have	 the	 network	 trans�t�oned	 from	 EDNET	 to	 IVC	 by	 Fall	
Semester. The new network comes with new flexibility and local ability to access it. 
Due	to	these	changes,	UEN	�s	�n�t�at�ng	an	effort	to	update	d�stance	learn�ng	pol�cy	to	
balance	ad	hoc	w�th	scheduled	meet�ngs.	

Pol�cy	recommendat�ons	w�ll	come	from	the	Instruct�onal	Serv�ces	Subcomm�ttee	and	
Cla�re	Gardner	w�ll	br�ng	the	draft	pol�cy	to	the	Subcomm�ttee	�n	August.	Jeff	Egly	and	
Cla�re	w�ll	d�scuss	the	proposed	pol�cy	changes	w�th	the	Publ�c	and	H�gher	Educat�on	
adv�sory	comm�ttees.

Action	 —	 Th�s	 �s	 a	 d�scuss�on	 �tem	 requ�r�ng	 no	 further	 Instruct�onal	 Serv�ces	
Subcomm�ttee	act�on.
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Tab 3 - Public Education and Higher Education Advisory Committee 
Reports – Discussion

Members	 of	 the	 Publ�c	 and	 H�gher	 Educat�on	 Adv�sory	 Comm�ttees	 met	 jo�ntly	 on	
June 1st at the Board of Regents Gateway offices. Doug Jones and Cyd Grua gave an 
update	on	the	act�v�t�es	of	the	comm�ttees.

The	 H�gher	 Educat�on	 D�stance	 Learn�ng	 Course	 Resources	 Vendor	 Showcase	 �s	
scheduled	for	September	13,	2007.	All	Instruct�onal	Serv�ces	Subcomm�ttee	members	
are	welcome	to	attend.

Action	 —	 Th�s	 �s	 a	 d�scuss�on	 �tem	 requ�r�ng	 no	 further	 Instruct�onal	 Serv�ces	
Subcomm�ttee	act�on.

Comm�ttee	members	also	thanked	Wayne	Peay	for	h�s	work	as	a	member	and	co-cha�r	
of	the	comm�ttee.	Wayne	w�ll	be	ret�r�ng	and	leav�ng	h�s	pos�t�ons	at	the	Eccles	Health	
Sc�ences	Center	and	UEN	Steer�ng	Comm�ttee	th�s	summer.

Utah Education Network Technical Services Subcommittee Meeting Minutes

	 	

Attendees:	 Steve	 Fletcher,	 Coy	 Ison,	 Jeff	 Egly,	 Steve	 Hess,	 J�m	 Stewart,	 Cla�re	
Gardner,	Glen	Taylor,	L�sa	Kuhn,	Jon�	Robertson,	Don	Mahaffey,	Troy	Jessup,	Ray	
Walker, Eric Hawley, Eric Mantz, Steve Mecham.

Tab 4 - UENSS Conversion Report – Discussion

UEN	has	a	l�st	of	th�rty	amb�t�ous	goals	for	the	summer.	The	dr�v�ng	force	�s	Techn�cal	
Serv�ce’s	 most	 �mportant	 goal	 to	 convert	 UEN	 satell�te	 systems	 to	 Interact�ve	
V�deoconferenc�ng	technology.	It	�s	a	huge	project!	We	have	over	1�0	s�tes	to	convert	
�n	a	few	months	–	the	most	�n	UEN	h�story.

We	are	prepar�ng	to	move	away	from	the	satell�te	upl�nk	w�th	SES	Amer�com	contract	
by the end of June. The notification was sent out last month and we placed the request to 
pay	month	to	month	for	the	space	segment	dur�ng	July	and	August	to	complete	courses	
taught	dur�ng	the	summer.	We	are	awa�t�ng	a	response	back	from	SES	Amer�com	to	
cont�nue	w�th	 them	at	 the	same	pr�c�ng.	 If	 they	bump	the	monthly	cost	up,	we	w�ll	
move	forward	and	cut	�t	off	pr�or	to	August	31st.	Th�s	would	be	a	worst	case	scenar�o.

We	have	crossed	the	100	mark	on	s�tes	that	have	been	�nstalled.	The	project	�s	2/3	of	
the	way	completed.

UEN	met	w�th	the	staff	at	USU	to	work	to	trans�t�on	the	VOC	staff	�n	Logan	to	UEN	by	
July	1st.	A	h�r�ng	comm�ttee	has	been	assembled	to	beg�n	�nterv�ew�ng	cand�dates	for	
new	T�er	Two	VOC	pos�t�ons.	

There	 �s	 an	 aggress�ve	 tra�n�ng	 program	 w�th	 the	 D�stance	 Educat�on	 Spec�al�sts	 to	
work	w�th	all	the	fac�l�tators	and	�nstructors	around	the	state	so	they	are	prepared	for	
th�s	new	technology	when	the	fall	semester	beg�ns.
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Great	progress	has	been	made	on	the	WAN.	USU	�n	Br�gham	C�ty	�s	now	up.	We	are	
work�ng	on	the	�nternal	connect�ons.	Most	of	the	WAN	�ssues	have	been	completed.

We	are	also	trans�t�on�ng	to	RadV�s�on’s	new	Scop�a	platform.	It	prov�des	the	features	
we	need	to	help	resolve	�ssues	w�th	large	mult�	�ssue	s�tes.	We	are	st�ll	work�ng	w�th	
some	�ssues	w�th	RadV�s�on.	If	the	�ssues	have	not	been	addressed	by	the	end	of	th�s	
month	we	are	go�ng	to	stay	on	our	V�a	IP	400	platform.

Tab 5 - Phase III and IV Ethernet Update – Discussion

Phase	III	cons�sts	pr�mar�ly	of	Qwest	Geomax	�mprovements	throughout	the	state.	We	
are	work�ng	w�th	Conterra	�n	Box	Elder,	Logan	and	Cache	school	d�str�cts	to	complete	
l�censed	po�nt	to	po�nt	m�crowave	c�rcu�ts.	The	bulk	of	those	s�tes	should	be	completed	
�n	the	fall.	

We	 just	 k�cked	 off	 Phase	 IV.	 The	 s�te	 surveys	 are	 underway	 and	 �n	 some	 cases	
preparations have been made to order equipment for fiber improvements. Priority has 
been	g�ve	to	a	few	Phase	IV	s�tes	where	we	needed	to	address	the	�mmed�ate	needs	of	
the	d�str�ct	as	well	as	the	UEN	satell�te	project	that	�s	affected	by	�ncreased	bandw�dth	
needs.	The	Phase	IV	project	w�ll	allow	us	to	complete	all	�mprovements	to	many	d�str�ct	
offices that have not received Ethernet improvement at this point. A number of sites 
w�ll	be	completed	by	start	of	school.	

Some	of	these	projects	were	E-Rated	and	approved	and	we	are	watch�ng	them	closely	
to	make	sure	we	meet	the	t�me	l�ne	for	E-Rate.	If	we	do	�dent�fy	some	except�ons,	we	
will work with Lisa Kuhn’s group in filing E-Rate extensions to get the time necessary 
to	complete	these	projects.

Tab 6 - FY 2008 Regional Priorities Development – Discussion

This is the fifth year we have put together a Regional Priorities list. A meeting was 
held	on	May	31,	2007	where	each	reg�on	presented	the�r	pr�or�ty	l�st.	These	reg�onal	
pr�or�t�es	were	comp�led	�nto	a	consol�dated	l�st.	We	have	started	to	address	�tems	on	
the	l�st	that	are	eas�ly	taken	care	of	w�thout	any	add�t�onal	resources.	UEN	w�ll	rev�ew	
the list and make prioritizations and evaluate resources in terms of equipment and 
staff	t�me.	The	Reg�onal	Pr�or�ty	l�st	w�ll	then	be	presented	to	the	Steer�ng	Comm�ttee	
�n	August.	We	cont�nue	to	look	for	�nput.

Kev�n	Qu�re	was	ass�gned	as	the	UEN	representat�ve	for	the	U	of	U	Campus	research	
group.

UEN	does	not	d�rect	act�v�t�es	w�th�n	the	reg�ons.	The	advocate	program	prov�des	staff	
to	transfer	techn�cal	�nformat�on	back	and	forth.	UEN	seeks	to	better	understand	the	
expectat�ons	of	the	reg�ons	and	conversat�ons	w�th	the	advocates	�s	one	of	the	ways	
to	make	sure	that	we	are	all	work�ng	together.	More	commun�cat�on,	follow	up	and	
�nformat�on	�s	always	needed.	

M�ke	 Petersen	 and	 J�m	 Stewart	 have	 heard	 that	 elementary	 school	 connect�v�ty	
beyond	 T1’s	 �s	 necessary	 throughout	 the	 state.	 In	 the	 past,	 there	 was	 reluctance	 by	
some	d�str�cts	to	pursue	th�s	say�ng	they	d�dn’t	feel	�t	was	necessary.	J�m	now	bel�eves	
the	d�str�cts	are	no	longer	reluctant	to	move	to	a	broader	bandw�dth.	M�ke	and	J�m	
are	go�ng	to	address	th�s	and	w�ll	come	up	w�th	a	plan	on	how	to	present	th�s.	Th�s	
w�ll	requ�re	more	than	a	UEN	effort.	It	w�ll	take	cooperat�on	w�th	d�str�cts	and	many	
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dollars	to	do	th�s.	There	are	other	v�able	alternat�ves	other	than	Ethernet	connect�v�ty	
that	we	may	have	to	explore.

There	was	a	d�scuss�on	of	the	separate	10	g�g	be�ng	requested	by	USU	for	research.	
Upgrade	 to	 ent�re	 backbone	 and	 a	 product�on,	 research	 and	 exper�mental	 network	
were	d�scussed.	If	we	do	a	10	g�gab�t	product�on	connect�on	that	�s	product�on	qual�ty,	
adjustments	would	have	to	be	made	all	the	way	around.	It	was	determ�ned	that	there	
needs	to	be	two	10-g�g	networks:	one	for	the	product�on	need	across	the	backbone	and	
one	for	the	separate	USU	10	g�g	request	to	take	care	of	the	researchers’	needs.

Er�c	Hawley	recommended	jo�n�ng	Pr�or�ty	L�st	�tems	93	and	9�	together	and	�tems	94	
and	109	together.	Item	number	92	�s	more	of	a	product�on	10	g�g	upgrade.	The	TOC	
sends a lot of bandwidth down to Richfield. The way it is right now, it is crossing all the 
rings. We don’t think it is going to be financially viable for each institution to run its 
own independent connection to Richfield. It would be better to see a network design 
that could take bandwidth dedicated to the Richfield data center and pull it off of an 
individual ring and take down to Richfield instead of having to cross each individual 
r�ng.	 On	 �tem	 92	 we	 are	 encourag�ng	 separate	 connect�ons	 per	 r�ng,	 d�scourag�ng	
separate	connect�ons	from	each	�nst�tut�on.

Tab 7 - Charter School Security and Support – Action

UEN	 has	 asked	 for	 d�rect�on	 from	 the	 Techn�cal	 Subcomm�ttee	 regard�ng	 secur�ty	
issues at charter schools. Most charter schools do not have a specific contact who is 
responsible for network security and it is difficult at times to get a response from the 
schools.	The	mach�nes	at	the	charter	schools	get	comprom�sed	and	become	a	secur�ty	
risk for all other members of the network. Many schools do not have firewalls in place 
�n	front	of	the�r	networks.	UEN	does	have	a	pol�cy	�n	place	that	to	be	connected	to	the	
network the entity must have some sort of firewall capability put in place. There is no 
enforcement	model	�n	place.	

A	mot�on	was	made	 to	wr�te	an	addendum	to	our	current	pol�cy	regard�ng	secur�ty	
�ssues.	We	w�ll	come	back	w�th	a	recommendat�on	for	the	August	meet�ng.	The	mot�on	
has	three	components:

Techn�cal	and	report�ng	requ�rements

A	procedure	to	enforce	the	pol�cy

Prov�d�ng	a	grace	per�od	to	come	�nto	compl�ance	w�th	the	pol�cy	for	those	who	are	
currently	on	the	network.

Motion was made, seconded and approved.

Please note: detailed information and discussion of the issues are included 
in the materials prepared for the meeting. These materials are available 
online at www.uen.org/steering/html/materials.html. Please refer to 
them for additional reference.

1.

2.

3.
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ueN eNterpriSe leArNiNg ServiCeS 

 Summer 2007 updAte – diSCuSSioN

Issue
Th�s	�s	an	update	on	the	summer	act�v�t�es	of	the	UEN	Learn�ng	Serv�ces.	

Background

Course Management Service

S�nce	Apr�l	 �nst�tut�ons	hosted	on	UEN’s	Blackboard	V�sta	Lean�ng	System	serv�ces	
have	 been	 work�ng	 to	 move	 to	 the	 new	 V�sta	 env�ronment	 at	 online.uen.org.	 Th�s	
system	prov�des	far	greater	capac�ty	and	allows	UEN	to	offer	the	�nst�tut�ons	a	more	
stable	V�sta	env�ronment.

Recent	act�v�t�es	�nclude:

Completed	V�sta	l�cens�ng	agreement	for	all	USHE	�nst�tut�ons	except	SUU

Completed	 Respondus	 assessment	 software	 l�cens�ng	 on	 behalf	 of	 USHE	
�nst�tut�ons

Opened	V�sta	Serv�ce	Adm�n,	System	Adm�n	and	Database	Adm�n	pos�t�ons

Completed	�ntegrat�on	between	Banner	SIS	systems	at	USU,	UVSC	and	D�x�e	State	
College	to	the	V�sta	system.	All	schools	are	now	pass�ng	l�ve	Banner	events	�n	the	
product�on	env�ronment

Engaged	Blackboard	profess�onal	serv�ces	to	conduct	load	test�ng	on	the	new	V�sta	
env�ronment	pr�or	to	Fall	2007	(requested	by	UVSC	and	USU)

Met	 w�th	 UCAT	 Technology	 Ass�sted	 �nstruct�on	 comm�ttee,	 Planned	 V�sta	
�mplementat�ons	 for	 MATC,	 D�x�e	 ATC,	 SWATC	 and	 retra�n�ng	 for	 DATC.	 Two	
reg�onal	V�sta	adm�n	tra�n�ngs	w�ll	take	place	�n	August	at	DATC	and	SWATC

Conducted	on-s�te	Fall	course	m�grat�on	consult�ng	w�th	CEU,	Snow,	BATC	and	
OWATC

Installed	V�sta	Appl�cat�on	Pack	2	on	a	test�ng	env�ronment	–	currently	aggress�vely	
test�ng	and	consult�ng	w�th	�nst�tut�ons	to	determ�ne	�f	we	w�ll	upgrade	V�sta	to	
App	Pack	2	for	Fall	semester

1.

2.

3.

4.

5.

6.

7.

8.
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Met	w�th	other	V�sta	users	�nclud�ng	the	nat�onal	V�sta	SWAT	group,	Southwest	
V�sta	users	group	and	New	Mex�co	Learn�ng	Network	to	bu�ld	V�sta	adm�n�strat�on	
knowledge	shar�ng	opportun�t�es.	Attended	Blackboard	World	conference	and	met	
personally	w�th	key	Blackboard	persons

The	 relat�onsh�p	 between	 Blackboard	 and	 the	 Utah	 consort�um	 �s	 �mprov�ng	 as	
Blackboard	works	to	rect�fy	problems	w�th	the�r	code	releases	and	customer	support.	
We’ve	 seen	 marked	 �mprovement	 �n	 responses	 to	 support	 requests	 and	 overall	
�mprovement	�n	the	stab�l�ty	of	the	V�sta	software.	Currently	UEN	has	7	open	support	
t�ckets	w�th	Blackboard.	All	have	workarounds	and	are	e�ther	escalated	to	Blackboard	
development	or	are	under	root-cause	�nvest�gat�on.

Web Conferencing Service

UEN	 has	 rece�ved	 proposals	 �n	 response	 to	 the	 RFP	 released	 for	 a	 statew�de	 web	
conferenc�ng	solut�on	for	h�gher	educat�on.	Fund�ng	for	th�s	new	serv�ce	�s	part	of	the	
Course	Management	System	funds	prov�ded	by	the	leg�slature	for	h�gher	educat�on.	
UEN	has	also	begun	the	e-Rate	paper	work	to	poss�bly	extend	serv�ce	to	K-12.

At	 th�s	 t�me	UEN	and	 the	RFP	work�ng	group	are	evaluat�ng	proposals	and	cannot	
release	deta�led	�nformat�on.	S�x	vendors	responded	w�th	proposals:

W�mba	(L�ve	Classroom,	vo�cetools,	course	gen�e)

Ellum�nate	(Ellum�nate	L�ve)

Intrafinity (LiveSession)

McLeod	USA	

InterCall	(WebEx)

GeneSys	(GeneSys	Meet�ng	Center)

Clar�x	Technolog�es	(Adobe	Acrobat	Connect	host)

Cory	 Stokes	 �s	 rev�ew�ng	 the	 proposals	 to	 sort	 out	 those	 that	 actually	 meet	 the	
foundat�on	requ�rements.	He	w�ll	create	a	summary	of	responses	to	the	requ�rements	
sect�on	and	publ�sh	that	to	the	RFP	work�ng	group	and	d�scuss	w�th	them	how	they	
want	to	proceed.

Digital Media Service

Service Background

UEN	offers	downloadable	d�g�tal	v�deo	and	other	med�a	�tems	to	Utah	educators,	
students, and citizen learners via three branded services: 

eMed�a	–	Med�a	l�censed	for	the	K-12	aud�ence.	Accessed	v�a	K-12	P�oneer	L�brary.

CollegeMed�a	–	Ma�nly	v�deos	from	PBS	and	KUED	su�table	for	use	�n	college	
�nstruct�on	and	learn�ng.	Faculty	and	students	can	request	to	have	log�n	
�nformat�on	automat�cally	sent	to	the�r	�nst�tut�on	ema�l	account	by	go�ng	to	
www.uen.org/dms.

9.
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Med�aHub	–	Med�a	�tems	ava�lable	to	the	general	publ�c	�nclud�ng	KUED	current	
affa�rs	programs	and	publ�c	events	such	as	record�ngs	from	the	Veterans	Oral	
H�story	lectures	at	the	Salt	Lake	C�ty	L�brary.	Th�s	serv�ce	does	not	requ�re	a	log-
�n	or	password.

These services along with other specialized download services make up the UEN Digital 
Med�a	Serv�ce	(DMS).	The	serv�ce	runs	on	the	TeleScope	Enterpr�se	med�a	management	
system	from	North	Pla�ns	Systems.	The	Enterpr�se	Learn�ng	Serv�ces	group	at	UEN	
manages the system including associated media digitizing and cataloging work.

Media Item Counts

By	Serv�ce

eMed�a	(K-12)	–	2,014	�tems

CollegeMed�a	(H�gher	ed)	–	1,03�	�tems

Med�aHub	(General	publ�c)	–	174	�tems

Major DMS Collections 

Med�a	�tems	comes	ma�nly	from	�	contr�but�ng	sources:	nat�onal	PBS	t�tles	l�censed	by	
UEN,	K-12	�nstruct�onal	programs	l�censed	by	the	Utah	Instruct�onal	Med�a	Consort�um	
(a	med�a	purchas�ng	comm�ttee	w�th	representat�ves	from	all	Utah	school	d�str�cts),	
�tems	created	by	UEN-TV	or	l�censed	from	other	stat�ons	around	the	country,	Items	
contr�buted	by	KUED-7	and	college	telecourses	carr�ed	by	UEN-TV	(where	r�ghts	allow	
digitizing).

	

•

•

•

•
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Usage

V�s�tors	Sess�on	Month	to	Month

Visits to the various Digital Media Services have increased significantly over the visits 
for	the	same	months	last	year.

	

Act�v�ty	Over	the	Last	�	Months

eMed�a	-	19,8�4	log�ns,	38,017	searches,	9,700	med�a	downloads	(does	not	�nclude	
v�ew�ng	w�th�n	eMed�a)

CollegeMed�a	-	1,320	log�ns,	1,01�	searches,	803	downloads	(does	not	�nclude	
v�ew�ng	w�th�n	CollegeMed�a)

Med�aHub	-	8,01�	log�ns,	�37	searches,	14	downloads

Work Currently In Progress

Utah	Valley	State	College	and	Salt	Lake	Commun�ty	College	recently	requested	
that UEN digitize their telecourses similar to what we’ve done for the University of 
Utah.	Th�s	work	�s	currently	�n	progress.

Salt	Lake	Tooele	Appl�ed	Technology	College	recently	prov�ded	4	data	DVDs	w�th	
over	a	hundred	v�deo	segments	support�ng	med�cal	ass�st�ng	programs.	These	
segments	w�ll	be	added	to	CollegeMed�a

•

•

•

•

•
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UEN	acqu�red	77	t�tles	from	PBS39	�n	Pennsylvan�a.	The	top�cs	�nclude	language	
arts,	sc�ence	and	careers.	These	have	been	encoded	and	UEN	�s	work�ng	on	
creat�ng	metadata	descr�ptors.

Wisconsin Public Television provided 30 DVDs of original World War II film 
footage.	UEN	�s	exam�n�ng	how	we	can	prov�de	th�s	footage	w�th	appropr�ate	
descr�pt�ons	and	content	warn�ngs	v�a	both	eMed�a	and	CollegeMed�a.

Other	work	currently	underway	�nvolv�ng	staff	and	resources	connected	w�th	the	
DMS	�nclude	m�grat�ng	approx�mately	8,000	med�a	�tems	from	the	current	Utah	
Collect�ons	Mult�med�a	Encycloped�a	Web	s�te	(www.uen.org/ucme)	�nto	the	
DMS systems. This involves significant database and application scripting. This 
month	UEN	�s	�nstall�ng	a	TeleScope	development	env�ronment	(software	l�cense	
donated	by	North	Pla�ns	Systems)	to	support	th�s	project	and	the	related	project	
to	�ntegrate	the	TeleScope	�nfrastructure	w�th	the	KUEN	d�g�tal	TV	datacast�ng	
system	(part	of	the	Youth-�n-custody	grant	funded	by	the	Corporat�on	for	Publ�c	
Broadcast�ng).

UEN	cont�nues	our	partnersh�p	w�th	KUED	by	encod�ng	product�ons	of	the�r	
current	affa�rs	programs	Utah	NOW	and	Utah	Conversat�ons	w�th	Ted	Capner

Recommendation
Th�s	 �s	 a	 d�scuss�on	 �tem	 requ�r�ng	 no	 further	 Instruct�onal	 Serv�ces	 Subcomm�ttee	
act�on.

•

•

•

•
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edNet FACultY trAiNiNg ACtivitY report – diSCuSSioN

Issue
This report summarizes the status of the Utah State Office of Education EDNET faculty 
tra�n�ng	program	for	200�	through	2007.	

Background
EDNET	 IVC	 cont�nues	 to	 be	 a	 v�tal	 component	 of	 Utah	 educat�on	 and	 tra�n�ng	 �s	
essential for our teachers to utilize the equipment to facilitate good teacher instruction 
and	�nteract�on.	D�stance	learn�ng	�n	Utah	�s	becom�ng	“Any	T�me	-	Any	Place	-	Any	
Path	-	Any	Pace”.	T�me	and	geography	are	small	barr�ers	to	effect�ve	d�stance	learn�ng	
technology.	Colleges,	un�vers�t�es,	and	h�gh	schools	are	all	�nvolved	�n	or�g�nat�on	and	
rece�ve	s�te	d�stance	learn�ng	classes.	There	are	typ�cally	7�	to	100	teachers	throughout	
the	week	that	are	teach�ng	dur�ng	the	h�gh	school	day	to	students	at	EDNET	IVC	s�tes	
throughout	the	state.

Under	 UEN	 mandate,	 EDNET	 tra�n�ng	 �s	 to	 be	 conducted	 at	 EDNET	 s�tes	 for	 h�gh	
school and college teachers alike, all receiving an EDNET Faculty Training Certificate 
from the Utah State Office of Education. George Miller, the Distance Education 
Tra�n�ng	 Spec�al�st,	 coord�nates	 all	 the	 tra�n�ng	 w�th	 Sheryl	 Hulmston	 and	 Char�ce	
Black,	the	UEN	D�stance	Educat�on	Spec�al�sts.

One	of	the	largest	ever	tra�n�ng	events	was	held	�n	m�d-July	�n	San	Juan	County	for	the	
school	d�str�ct,	College	of	Eastern	Utah,	and	Utah	State	Un�vers�ty.	There	were	over	
3�	part�c�pants,	w�th	many	adm�n�strators,	teachers,	and	fac�l�tators	part�c�pat�ng	and	
working together. UEN field engineers and District Video Engineers joined in as well. 
Th�s	tra�n�ng	event	�s	a	typ�cal	example	of	the	complex	coord�nat�on	that	�s	requ�red,	
necessary,	and	expected	to	conduct	appropr�ate	tra�n�ng	on	the	new	IVC	equ�pment.

Re-tra�n�ng	act�v�t�es	have	begun	dur�ng	th�s	past	year.	Tra�n�ng	began	�n	199�	and	
well	over	2300	people	are	�ncluded	�n	the	EDNET	Tra�n�ng	database.	Many	teachers	
require new training and new EDNET certificates as the technology and methodologies 
have	rap�dly	changed	�n	the	last	10	years.

V�s�ts	to	the	EDNET	s�tes	throughout	the	state	to	assess	tra�n�ng	needs	happen	regularly	
–	reg�on	by	reg�on.	The	v�s�ts	po�nt	out	the	need	for	follow-up	tra�n�ng	act�v�t�es.	It	
should also be noted that the training materials need revisions and modifications to 
keep	�n	pace	w�th	the	technology.	New	�deas	and	uses	of	IVC	are	always	emerg�ng	and	
�nstructors	should	be	kept	abreast	of	developments.	
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Recommendation
Th�s	 �s	 a	 d�scuss�on	 �tem	 requ�r�ng	 no	 further	 Instruct�onal	 Serv�ces	 Subcomm�ttee	
action. Please review the attachment for specifics of the past year training activities.
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tAb 19 AttAChmeNt A
2006–2007 edNet trAiNiNg StAtiStiCS

	

Adm Coll 0

Coor Coll 5

Fac Coll 10

Teac Coll 51 66 Total Post Secondary Trained 2006 - 2007

Adm High School 13

Coor High School 1

Fac High School 12

Teac High School 45 71 Total Secondary Trained 2006 -2007

6657 Total Hours of training earned

30 Training Activities 2006 - 2007

17 High Schools and Colleges Involved

106

58 Total Endorsed--USU or Westminster 1995 - 2007

USU

UVSC

Wasatch Dist.

San Juan Dist

SLCC

Training at Post-Secondary institutions is by invitation only.  Some 

schools will elect to do their own faculty training.  USOE recognizes that 

training. Teachers are EDNET Certified. All concurrent enrollment 

teachers are now being required to have a BCI check

Training conducted at high schools throughout the state is again by 

invitation, especially if the classes are intra-district program.  Training for 

Inter-district EDNET classes (across school district lines) is mandatory.

All EDNET teachers must be EDNET Trained and Certified, as well as Utah 

State Licensed.  Note that many are choosing to add the distance elarning 

endorsement onto their teaching licencse. As of today, there are 776 Utah 

Teachers who have received EDNET certification and 58 who have 

recieved the Distance Learning Endorsement since 1995.

Snow College

So. Summit Dist.

Tooele Dist

Washington Dist

Weber Dist

WSU

Uintah Dist

EDNET Personnel Trained 2006 - 2007

Total Certified High School and College Personnel 2006 - 

1007

Training Statistics–EDNET Faculty Training - 2006 - 2007
High Schools and Colleges 

Participating in EDNET Training

Morgan Dist

N.U.E.S

Nebo Dist

No. Summit Dist.

O.W.A.T.C.
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iNterACtive video CoNFereNCiNg updAte – diSCuSSioN

Issue
Th�s	�s	an	update	for	Interact�ve	V�deo	Conferenc�ng	act�v�t�es.	

Background
At	the	Instruct�onal	Serv�ces	Subcomm�ttee	meet�ngs	�n	February	and	June	of	2007,	
various IVC policies and procedures have been discussed. Some policies were clarified, 
updated	and	word�ng	changed	to	comply	w�th	Pol�cy	and	Procedure	format,	�.e.	Room	
Certification, Distance Learning Facilitators, 48 Hour Scheduling Changes and Ad 
Hoc	Events.	

We	need	many	more	d�scuss�ons	of	pol�c�es	to	govern	the	newly	converted	IVC	network.	
The new network has increased flexibility and extended possibilities for local access 
and	other	level	of	serv�ce	factors.

	The	techn�cal	convers�on	of	more	than	200	s�tes	to	IP	v�deo	has	occup�ed	the	major�ty	
of	 staff	 t�me	 for	 the	 last	 �	 months.	 There	 has	 been	 l�ttle	 pol�cy	 development	 or	
d�scuss�on.	

Recommendation
Th�s	 �s	 a	 d�scuss�on	 �tem	 requ�r�ng	 no	 further	 Instruct�onal	 Serv�ces	 Subcomm�ttee	
act�on.
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t a b  21
utAh teACher preview – diSCuSSioN

Issue
UEN	and	KUED-7	w�ll	host	the�r	second	annual	Teacher	Prev�ew	n�ght	on	Wednesday	
September	 12,	 2007	 at	 7:00	 p.m.	 at	 the	 Salt	 Lake	 C�ty	 Publ�c	 L�brary.	 Comm�ttee	
members	are	encouraged	to	not�fy	educators	about	th�s	opportun�ty,	wh�ch	�s	geared	
pr�mar�ly	for	K-12	educators	and	school	l�brary-med�a	spec�al�sts.	

Background
For	the	second	year,	UEN	and	KUED	w�ll	be	host�ng	a	back-to-school	prev�ew	event	
where	educators	can	see	new	programs	and	resources	to	help	support	the�r	curr�culum	
�n	the	com�ng	school	year.	Many	of	 the	programs	are	 �n	the	 �nstruct�onal	 telev�s�on	
block	dur�ng	the	school	day	and	the	even�ng	also	h�ghl�ghts	new	PBS	programs,	KUED	
local	product�ons	and	UEN	Web	resources	for	curr�culum.	Last	year’s	event	was	a	n�ce	
success,	w�th	just	over	100	teachers	�n	attendance.	Th�s	year	we’re	hop�ng	to	double	
the	number	of	part�c�pants.	

Many	 of	 the	 v�deo	 programs	 featured	 �nclude	 generous	 off-a�r	 record	 r�ghts	 and	
curr�culum	Web	s�tes.	For	example,	Masterpiece Theatre	w�ll	be	runn�ng	a	Jane	Austen	
festival with dramatizations of all six of Jane Austen’s novels this winter, and UEN-TV 
w�ll	be	show�ng	a	great	new	ser�es	called	Secrets of Archaeology	that	supports	study	
of ancient civilizations. 

Due	 to	 copyr�ght	 restr�ct�ons,	 the	 prev�ews	 cannot	 be	 broadcast	 to	 a	 far	 reach�ng	
aud�ence.	 UEN	 does	 plan	 to	 �nclude	 m�n�	 prev�ews	 as	 part	 of	 the	 Faculty	 Lounge	
tra�n�ng	workshops	each	quarter	�n	the	com�ng	school	year	�n	order	to	engage	teachers	
throughout	the	state,	and	the	programs	w�ll	be	h�ghl�ghted	�n	each	monthly	NetNews	
e-newsletter.

UEN’s	Outreach	Coord�nator,	Autumn	Thatcher,	has	been	gather�ng	many	donat�ons	
from local business and education venues. Donations will be used for a prize drawing 
at the end of the evening. Prizes include DVD’s, books, curriculum guides, free student 
field trips and other great resources to start the school year.

Recommendation
Th�s	 �s	 a	 d�scuss�on	 �tem	 requ�r�ng	 no	 further	 Instruct�onal	 Serv�ces	 Subcomm�ttee	
action. Please review the attachment for specifics of the past year training activities.
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utAh teACher preview FlYer
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t a b  22
CourSewAre ShowCASe – diSCuSSioN

Issue
Courseware	Showcase	�nv�tat�on	and	d�scuss�on.	

Background
UEN	 w�ll	 be	 host�ng	 a	 one-day	 meet�ng	 for	 h�gher	 educat�on	 d�stance	 educat�on	
�nstructors,	course	des�gners	and	staff	to	learn	about	some	new	products	on	the	market.	
Deta�ls	about	the	event	are	�ncluded	�n	the	�nv�tat�on	�n	Attachment	A.	

Recommendation
Comm�ttee	 members	 are	 encouraged	 to	 not�fy	 others	 on	 the�r	 campus	 about	 th�s	
opportun�ty.
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CourSewAre ShowCASe iNvitAtioN
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Courseware Showcase Invitation

When: Thursday, September 13th 2007
8:30 a.m.- 4:30 p.m. (Lunch and light snacks included)

Where: Salt Lake Community College, Miller Campus, Room 150
9750 South 300 West, Sandy, UT 84070

RSVP: w w w.uen.org/coursewareshowcase

Is your institution looking for new distance learning resources? Are students demanding
additional delivery modalities? Would your faculty like to enhance their online courses with
dynamic, engaging, professionally produced video? Is your institution expanding its online
offerings? Have iPods become fixtures on your campus? Are you looking for new
courseware technology?

For distance learning coordinators, faculty assistance center staff, faculty and distance
education instructors.

Join us for a comprehensive review and demonstration of courseware products from Coast
Learning Systems, Dallas TeleLearning, LearnKey and others – see online courses, Interactive
CD-ROM courses, CD courses delivered as Internet courses, optional online components,
video-streaming, iPod delivery, PDA delivery plus various licensing options including courses
that are free to institutions.

Each workshop covers course material such as accounting, anthropology, astronomy, basic
skills, biology, business, child development, economics, English, government, health &
wellness, history, human development, marketing, physical fitness, psychology, sociology and
all of the various delivery modalities now available.

a division of Coastline Community College
Fountain Valley, CA
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t a b  23
publiC eduCAtioN ANd higher eduCAtioN 

AdviSorY Committee reportS – diSCuSSioN 

Issue
Doug	Jones,	represent�ng	the	Publ�c	Educat�on	Adv�sory	Comm�ttee	and	Cyd	Grua,	
represent�ng	 the	 H�gher	 Educat�on	 Adv�sory	 Comm�ttee	 w�ll	 prov�de	 an	 update	 on	
recent	comm�ttee	meet�ngs.	

Background
Members	 of	 the	 H�gher	 Educat�on	 Adv�sory	 Comm�ttee	 met	 v�a	 conference	 call	 on	
Wednesday,	August	1,	2007	where	the	follow�ng	�tems	were	d�scussed:	

UEN	Long	Term	Strateg�c	Plann�ng

H�gher	Educat�on	Vendor	Showcase	on	September	13,	2007

The	Publ�c	Educat�on	Adv�sory	Comm�ttee	met	on	Fr�day,	August	3,	2007	to	d�scuss	
the	follow�ng	�tems:	

Welcome	and	Introduct�on	of	New	Members

PEAC	Overv�ew	of	Comm�ttee

EDNET	Student/Teacher	Evaluat�ons

UEN	Strateg�c	Plan	and	Budget

Teacher	Prev�ew	N�ght	on	September	12,	2007

Web	Conferenc�ng	System	Update

IVC	Pol�cy	Needs

eMed�a	Update

Future	Meet�ngs

	
The	 next	 meet�ng	 for	 the	 H�gher	 Educat�on	 Adv�sory	 Comm�ttee	 and	 the	 Publ�c	
Educat�on	Adv�sory	Comm�ttee	w�ll	be	meet�ng	w�ll	be	announced	at	the	Instruct�onal	
Serv�ces	Subcomm�ttee	Meet�ng.	Contact	the	comm�ttee	cha�rs	for	more	�nformat�on.

•

•

•

•

•

•

•

•

•

•

•
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Recommendation
Th�s	 �s	 a	 d�scuss�on	 �tem	 requ�r�ng	 no	 further	 Instruct�onal	 Serv�ces	 Subcomm�ttee	
act�on.
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t a b  24
FiSCAl YeAr 2008 regioNAl prioritieS – ACtioN

Issue
UEN	staff	and	representat�ves	from	the	8	reg�onal	techn�cal	forums	met	on	May	31,	
2007	to	develop	the	reg�onal	pr�or�ty	l�st	for	FY	2008.	Further	analys�s	of	th�s	l�st	�s	
needed.	

Background
Each	reg�onal	techn�cal	forum	has	met	w�th	d�str�cts,	colleges,	un�vers�t�es	and	other	
ent�t�es	w�th�n	these	reg�ons	th�s	past	spr�ng	to	d�scuss	and	develop	local	pr�or�t�es.	
In	 May	 reg�onal	 pr�or�t�es	 were	 presented	 at	 a	 statew�de	 meet�ng	 w�th	 UEN	 staff	
present.	

UEN	 has	 assembled	 these	 pr�or�t�es	 and	 placed	 them	 �n	 on	 comprehens�ve	
spreadsheet.	These	pr�or�t�es	have	been	grouped	by	reg�on.	Columns	represent�ng	the	
e�ght	pr�or�ty	areas	were	added	for	analys�s	after	the	meet�ng.	These	e�ght	areas	are:	

In�t�al	connect�v�ty

Rel�ab�l�ty;	Equ�pment

Rel�ab�l�ty;	Path

Capac�ty

Secur�ty

Operat�ons

Tra�n�ng

V�deo

The Steering Committee has prioritized the first four items. The last four items are 
for organizational purposes and are not provided as an attempt to evaluate a rank or 
pr�or�ty.

UEN	 staff	 have	 prov�ded	 the	 current	 spreadsheet,	 �ncluded	 �n	 Attachment	 A,	 for	
cons�derat�on	 by	 the	 Techn�cal	 Serv�ces	 Subcomm�ttee.	 Subcomm�ttee	 members	
should	 rev�ew	 th�s	 �n�t�al	 evaluat�on	 and	 make	 appropr�ate	 add�t�ons	 or	 changes.	
Th�s	spreadsheet	w�ll	be	shared	w�th	the	co-cha�rs	of	each	techn�cal	forum	for	further	
�nput.

•

•

•

•

•

•

•

•
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Recommendation
Subcomm�ttee	 members	 should	 prov�de	 appropr�ate	 �nput	 to	 ensure	 that	 the		
�nformat�on	 prov�ded	 �n	 the	 attached	 spreadsheet	 �s	 as	 current	 and	 accurate	 as	
poss�ble.
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t a b  25
ueNSS to ivC updAte – diSCuSSioN

Issue
This report summarizes UEN and Utah State University’s (USU) progress in converting 
the	UEN	Satell�te	System	(UENSS)	to	IP-based	V�deoconferenc�ng	(IVC)	technology.

Background
UEN	and	USU	are	near�ng	the	complet�on	of	the	convers�on	of	the	UENSS	classrooms	
to	 IP	based	 IVC	equ�pment.	The	scope	 of	 th�s	 convers�on	has	 requ�red	upgrades	 to	
local	 area	 networks	 (LAN),	w�de	 area	 networks	 (WAN),	 classroom	 equ�pment,	 core	
v�deo	 �nfrastructure,	and	v�deo	operat�ons	center	 (VOC)	 �mprovements	 �n	both	Salt	
Lake	and	Logan.	Add�t�onally,	tra�n�ng	for	techn�cal	staff,	classroom	fac�l�tators	and	
�nstruct�onal	staff	has	been	prov�ded.

Over	80%	of	th�s	project	 �s	now	complete.	Classroom	upgrades	have	been	made	for	
more	than	180	complex,	s�mple	and	desktop	classroom	s�tes.	

Local	area	network	 (LAN)	 �mprovements	and	all	 cr�t�cal	w�de	area	network	 (WAN)	
�mprovements	 are	 complete.	 Rema�n�ng	 WAN	 �mprovements	 are	 scheduled	 for	
complet�on	by	the	end	of	August,	w�th	the	except�on	of	Wendover	H�gh	School.	Work	at	
th�s	s�te	w�ll	be	delayed	unt�l	the	end	of	September.	UEN	has	�mplemented	a	temporary	
work-around	to	ensure	Wendover	H�gh	School	can	beg�n	us�ng	the�r	new	classroom	at	
the	beg�nn�ng	of	the	semester.

On	August	3,	2007,	 the	deadl�ne	 for	complet�ng	a	 trans�t�on	to	 the	new	RADV�s�on	
Scop�a	platform,	a	dec�s�on	was	 reached	 to	cancel	 th�s	project	and	operate	 through	
the	fall	2008	semester	on	the	current	RADV�s�on	V�aIP400	platform.	UEN	Techn�cal	
Serv�ces	and	Utah	State	Un�vers�ty	IT	adm�n�strat�on	staff	worked	together	to	reach	
th�s	 dec�s�on.	 We	 concluded	 that	 add�t�onal	 work	 �s	 requ�red	 before	 a	 successful	
trans�t�on	can	be	assured.

Construct�on	on	the	new	V�deo	Operat�on	Center	at	Utah	State	Un�vers�ty	�s	underway	
but	 may	 not	 be	 ready	 by	 the	 start	 of	 the	 semester.	 Logan	 VOC	 staff	 �s	 prepared	 to	
prov�de	support	from	the	current	locat�on.

All	cr�t�cal	m�lestones	for	th�s	project	rema�n	on	schedule.

Recommendation
Th�s	 �s	 a	 d�scuss�on	 �tem	 requ�r�ng	 no	 further	 Techn�cal	 Serv�ces	 Subcomm�ttee	
act�on.
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t E c h n i c a l  S E r v i c E S  S U b c o m m i t t E E

t a b  26
viStA CourSe mANAgemeNt ServiCe – 
 SYStem loAd teStiNg – diSCuSSioN

Issue
Fall	 Semester,	 Utah	 State	 Un�vers�ty	 (USU)	 and	 Utah	 Valley	 State	 College	 (UVSC)	
w�ll	 jo�n	 w�th	 D�x�e	 State	 College	 of	 Utah,	 College	 of	 Eastern	 Utah	 (CEU),	 Snow	
College	 and	 Utah	 College	 of	 Appl�ed	 Technology	 (UCAT)	 �nst�tut�ons	 on	 the	 same	
�nstance	of	the	Blackboard	V�sta	Enterpr�se	Course	Management	System.	To	ensure	
that	we	have	adequate	capac�ty	to	support	all	�nst�tut�ons,	UEN	has	contracted	w�th	
Blackboard	Profess�onal	Serv�ces	to	conduct	a	battery	of	load	tests	on	the	product�on	
env�ronment.

Background
Beg�nn�ng	Summer	Semester,	USU	and	UVSC	were	hosted	by	UEN	on	a	new	�nstallat�on	
of	hardware	and	V�sta	software.	Th�s	has	been	an	effect�ve	tr�al	for	the	new	system.	

In	Fall	Term,	the	number	of	courses	and	students	on	the	system	w�ll	be	much	greater.	
To	ensure	that	the	new	system	w�ll	be	able	to	handle	the	load	that	�s	expected	USU,	
UVSC	and	UEN	contracted	w�th	Blackboard	Profess�onal	Serv�ces	to	evaluate	the	ent�re	
system.	 Th�s	 evaluat�on	 �ncludes	 a	 deta�led	 analys�s	 of	 the	 system	 hardware	 setup	
and application and database specific settings. Additionally, the system undergoes 
var�ous	tests	to	evaluate	and	determ�ne	the	overall	capac�ty	of	the	system,	�nclud�ng	
specific system modules (e.g. Assessments, Grade Book etc.) These tests serve as both 
a	benchmark	for	capac�ty	plann�ng	and	as	a	l�ve	stress	test	of	the	system.	

The	test�ng	�s	scheduled	to	be	completed	on	Sunday	August	12,	2007	allow�ng	for	a	br�ef	
Execut�ve	Summary	to	be	presented	to	the	UEN	Techn�cal	Serv�ces	Subcomm�ttee	on	
August	17,	2007.

Recommendation
Th�s	 �s	 a	 d�scuss�on	 �tem	 requ�r�ng	 no	 further	 Techn�cal	 Serv�ces	 Subcomm�ttee	
act�on.
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